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Forward

I would like to take this unique opportunity to graciously place before you the Annual Report of CHALE CHALO for the year 2015-16. We have successfully completed 11 years of our journey as a committed grassroots level development organization working in the state of Odisha, India, since formally registered under Indian Trust Act on 21st April 2005. We have mainly concentrated our development interventions for addressing local problems in most challenging and needy areas that benefit the marginalized and underprivileged sections of the society. The organization is moving forward in achieving its objectives and ensuring benefits to its thousands of targeted beneficiaries. Our focus has always been confidence building and empowering the poor, results oriented and people’s centered development initiatives for achieving positive impacts in the lives of the marginalized people and strengthening sustainable development with tangible contributions towards poverty reduction, promotion of human rights, good governance, gender & social justice, development of human resources, better natural and social environment for inclusive development. All the development projects implemented by Chale Chalo are innovative and unique in their nature and have multiplier positive impacts in bringing improvement in the prevailing situations among the underprivileged groups. The actions of Chale Chalo have been complementing and supplementing the efforts of government, local bodies and other development actors in operational area and at state level for accessing justice, welfare and development programs, schemes and basic services. We have successfully included the Swachha Bharat Campaign and other flagship programs of Central and State Government that have been giving direct benefits to marginalized communities. During the year the organization has successfully implemented the following important projects/programs in collaboration with beneficiaries, local communities, CSOs, Service Providers, PRIs, Concern Government Officials, Donor Agencies and other Stakeholders.
a. Legal Empowerment of Scheduled Caste & Scheduled Tribe Women for accessing justice, poverty reduction programs and basic services in Nuapada District known as Barefoot Lawyers Project (BLP) supported by IVDT/Big Lottery Funds-UK
b. Improving quality in Health, Nutrition, Education, Protection and Participation situations among Marginalized Children in Nuapada and Kalahandi Districts through Children’s Community Radio  and Multi-Stakeholders Engagement with the support of CRY – Kolkata (CRY – Child Community Radio Project)
c. Regeneration, Protection, Conservation and Management of Mangroves through Community Participation and Continuous Awareness Building, Education, Campaigns and Actions on Environmental and Climate Change Issues in Kendrapara District with the support of IVDT – UK (MANGRO Project)
d. Improving Access to Quality Education among Tribal Students in Tribal Areas with the support of Oxfam India (Oxfam India – Education Project)
e. Addressing Nutrition and Income Insecurity of Underprivileged Tribal Communities by improving Access to Relevant Government Schemes in Boden Block of Nuapada District with the Support of EU / Agragamee                  (EU – Agragamee Project)
f. Empowering Marginalized Communities for Poverty Reduction through Improving Access to Rights and Entitlements with the support of IVDT – UK (EMCOR – Follow up Project)

g. Budget Advocacy on Education, Health, ECCD - ICDS Services and Agriculture with Odisha Budget Analysis and Advocacy Center (OBAC / CYSD Budget Advocacy Project)

h. Networking, Collaboration, Alliance Building and Advocacy on Rights and Entitlements of Marginalized Groups including Children, Women, Dalits and Tribals, Protection of Environment and Promotion of Sustainable Development etc in solidarity with VCRO, CCRP, Right to Food Campaign, RTE Forum etc 
We express our sincere gratitude and heartfelt thanks to all our partners in development, especially the Beneficiaries, Local Communities, Government Departments, Block & District Officials, State and Central Government, PRIs, NGOs, CBOs, Donor Agencies, Individual Donors, Staffs, Volunteers, Resource Persons and Institutions, Media, Well-wishers and Others for their generous support, cooperation, collaboration, partnership, advice, facilitation, sharing of ideas and knowledge and guidance for undertaking need-based development initiatives and enabling us to move forward for building capacity at different levels, empowering the communities, enabling them to access their entitlements, working collectively for poverty reduction and strengthening inclusive and sustainable development process in the geographically, environmentally, economically and socially vulnerable and challenges areas in the state of Odisha in India. We look forward your kind and continuous supports and cooperation.  

Yours in Solidarity
Ranjit Kumar Swain 
Director 
CHALE CHALO
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A. ORGANIZATION INFORMATION
A.1. Name and Address: 
Name: CHALE CHALO
Address: S-3 / 60, Niladri Vihar, Po-Sailashree Vihar, Bhubaneswar – 751021, Odisha, India, Phone - 0674-2721125, Mob: 09439400352, Email - chalechalo@rediffmail.com
Web-www.chalechalo.org.in, Social Networking site - https://www.facebook.com/chalechalo.india 
Contact Person: Mr. Ranjit Kumar Swain, Director
A.2. Registration Details:
Registered under Indian Trust Act – 1882, Registration No. 591/IV/2005, Date of Registration-21/04/2005, Place of Registration - Bhubaneswar, Dist - Khurda, Odisha, India
Registered under Foreign Contribution (Regulation) Act - 1976 / 2010 – FCRA No.104830233, Date of Registration - 25th November 2008
Registered under Income Tax Act - 1961 U/S 12 (A) (a) No. 17/2010/11 dated 26th November 2010
Income Tax Permanent Account No (PAN) - AAATC9133C, TAN – BBNC01426F
Professional Tax Registration Number: 21545505567, Date of PT Registration: 28.05.2016

Credibility Alliance Accreditation Details: Accredited under Desirable Norms of Credibility Alliance, New Delhi, Accreditation Number:  CA / 42 / 2015, Date of Accreditation: 24.07.2015
A.3. Information on Board Members (As on 31st March 2016)
	Sl.No.


	Name


	Age


	Gender


	Occupation


	Position in the Board


	Total Amount paid in last Financial year (Rs.)


	Form of payment

Salary / Consultancy / Honorarium / Sitting Fees / other(Specify)



	1
	Mr. Rudra Madhab Barik
	46
	Male
	Lecturer & Social Work
	Trustee (Chairman)
	 87000
	Consultancy / Monitoring Fees for reporting, documentation and project monitoring

	2
	Mr. Ranjit Kumar Swain
	49
	Male
	Development Professional &  Social Work
	Trustee (Director)
	 807600
	Consultancy Fees & Salary for performing various assigned tasks in different projects

	3
	Ms. Hemagini Nanda
	43
	Female
	Development Professional &  Social Work
	Trustee
	0
	

	4
	Ms. Gangarani Rout
	43
	Female
	Self Employed & Social Work
	  Trustee (Treasurer)
	0
	

	5
	Mrs. Sukanti Panda 
	46
	Female
	Housewife, ASHA & Social Work
	Trustee
	0
	

	6
	Mr. Padman Majhi
	53
	Male
	Farming & Social Work
	Trustee
	0
	

	7
	Mr. Laxmidhar Nayak
	48
	Male
	Consultant 
	Trustee
	0
	

	8
	Mr. Basanta Kumar Parida
	44
	Male
	Cooperative Service 
	Trustee
	0
	


Remunerations Received by Board Members:
Only one board member (Director) is salaried and gets part payments from different projects as salary / consultancy fees as per the budgetary provisions for performing assigned tasks in the projects and the Chairman receives remuneration as consultancy / monitoring fees for performing specific tasks as per terms of reference based on their professional ability from time to time and the amounts  received by the director and chairman are disclosed in the schedule of the audit report and enclosed in the annual report along with the audit report. Other trustees / board members had not been paid from the organization and/or from any project during 2015-16. During the year the gross remuneration paid to the Chairman and Director from different projects were Rs.87,000/- Gross Amount (TDS Rs.8,700/- deposited in IT Department and Rs.78,300/- Net Amount Paid) as Consultancy / Monitoring Fees as per provisions in the projects. Rs.8,07,600/- Gross Amount (TDS Rs. 80,760/- deposited in IT Department and Rs.7,26,840/-Net Amount Paid) as Part Salary / Consultancy Fees from different Projects as per provisions respectively. The amount varies from year to year depending upon the provisions under various projects and the assignments taken by both the Chairman and Director. The director has been the driving force of the organization and playing pivotal roles for conceptualizing and developing project proposals, project designing, relationship building with donor agencies, funds raising, strategic and operational planning of the organization and projects, staffs recruitments, induction, orientation, capacity building of staffs / team and continuous guidance for higher performance in their works, ensuring quality project implementation, management, monitoring, ensuring achievement of results, outcomes and goal of the project, ensuring timely reporting and documentation as per the need of the projects and organization, sharing and reflections of the learning, complying to the donors and statutory government bodies, ensuring system adherence and continuous improvements in system, organization and project management and achieving the objectives etc. The director is completely dedicated to the organization and its developmental works and spends average around 15 to 16 hours in a day including holidays for achieving desired results of the project works and mostly not taking leave, except a break when absolutely needed for health ground. He is looking after day to day management of organization and projects and ensuring continuous growth of the organization for achieving the aims and objectives as set by the organization.   
Board Members who are related to one another by Blood / Marriage
 We do not have any board member who is related to another board member by Blood or Marriage
A.4. Number of Board Meetings held in the Year 2015-16
Four Board meetings were held during the reporting year (2015-16) including the Annual Board of Trustees Meeting. The numbers of Board members attended the first meeting (18.06.2015) of this financial year was five out of total eight members. The second meeting (30.08.2015) of the year, which was the Annual Board of Trustees Meeting, was attended by seven trustees out of total strength of eight. The 3rd board of trustees meeting (20.10.2015) was attended by seven trustees out of total eight trustees. The 4th meeting (07.02.2016) was attended by seven trustees out of eight trustees as the strength of the board at that time. There was vacancy of one trustee in the Board. Required quorum has been met in all the four meetings.
A.5. Board Rotation Policy in Organization:
We have board rotation period for every five years as mentioned in our Trust Deed and our Board of Trustees had been constituted in April 2005. 1st reconstituted in 17th July 2011 and 2nd reconstitution was made on 7th February 2016 as per the provision of the Trust Deed. The members of retiring Board or outgoing Board are eligible to be re-elected / re- nominated in re- constituted Board.
A.6. Details of International Travel by Staff / Volunteers and Board Members at the Expense of the Organization in the Last Financial Year (2015-16):
The Director Mr. Ranjit Kumar Swain has visited CLEAN (NGO), Khulana, Bangladesh from 25th July to 3rd August 2015 for attending Training Program on Marvelous Mangroves Curriculum for Teachers and Students. The travel expenses were met under MANGRO Project supported by IVDT – UK. No expenses incurred for this purpose from Organization’s own general funds.   
A.7. Details of Air Travel by Staffs / Volunteers and Board Members at the Expense of the Organization in the Last Financial Year within Country during the Year 2015-2016:
On dated 13th and 16th January 2016 Mr. Ranjit Kumar Swain, Director had travelled by Air from Bhubaneswar to New Delhi and back in order to attend the International Workshop on Chronic Kidney Disease at Habitat Center – New Delhi organized by Institute for Global Development, New Delhi and La Isla Foundation, Nicaragua. The cost of air travel was directly borne by one of the organizers (Ms. Helena Nightingale of UK). Similarly on 31st January 2015 and 4th February 2016 the Director Mr. Ranjit Kumar Swain traveled by Air from Bhubaneswar to Kolkata and Back for attending MIS Training organized by CRY – Kolkata and the cost was directly reimbursed by CRY – Kolkata. In addition to this Mr. Rudra Madhab Barik, Chairman has travelled on 7th and 8th August 2015 from Bhubaneswar to New Delhi and back for attending Sharing Workshop on Learning Outcomes of Education Project organized by Oxfam India and the cost was reimbursed by Oxfam – India, Bhubaneswar. No expenses incurred for Air Travel within country from Organization’s own general funds.
A.8. Names and Addresses of Auditors:
Name: Mr. Subrat Kumar Pati, 

Qualification: Charted Accountant  
Membership No. 067018 

Proprietor: SUBRAT & CO - Chartered Accountants

Address:

Plot No- 32/33, Flat No- 203, 

Saiprasad Enclave, Nuasahi, 

Rasulgarh, Bhubaneswar – 751010 
Odisha, India
Tel: 0674 – 2371551

Mob: 09437287209  / 08895586967

E-Mail: subratpati643@gmail.com
A.9. Names of Bankers and Legal Advisors:
Main Banker for CHALE CHALO Accounts (Indian & FC):

Name of Bank: Punjab National Bank
Branch:  Chandrasekharpur, Bhubaneswar (Odisha) -751016
Subsidiary Banker for CHALE CHALO Accounts (Indian)
Name of Bank: State Bank of India

Branch: Khariar Main Branch, At/Po – Khariar, Dist – Nuapada, Odisha - 766107

Subsidiary Banker for CHALE CHALO Accounts (FC)

Name of Bank: State Bank of India

Branch: Azad Chowk, At/Po – Khariar, Dist – Nuapada, Odisha - 766107

Legal Advisor
Mr. Judhisthir Meher, Senior, Advocate 

At/Po - Duajhar, Via - Khariar, Dist – Nuapada
(Legal Advisor under Barefoot Lawyers Project of Chale Chalo for Legal Empowerment of Scheduled Caste and Scheduled Tribe Women)

A.10. Details of Number of Staff and their Range of Salary (Full Time, Regular and Permanent)
All the full time or part time paid staffs have been contractually appointed on project basis and paid the remuneration and other benefits by Cheque / Bank Transfer as per the project budgetary provisions. There is no permanent staff in the organization and all the full and part time staffs are project based and have been issued contractual appointment letter in consonance with the duration of project period for which the grant has been sanctioned and renewed from time to time as per terms and conditions as mentioned in the appointment letter based on performance, the availability of the funds and needs of the jobs etc. 
The details of number of full time staffs and their range of salary for the year 2015 -16 are given below.
	Slab of Gross Monthly Salary (in Rs.) Plus Benefits Paid to staff (In the Year 2015-16)
	Male Staff


	Female Staff


	Total Staff



	< 5000
	0
	0
	00

	5001-10000
	06
	14
	20

	10001-25000
	05
	02
	07

	25001-50000
	00
	00
	00

	> 50000
	01
	00
	01


 All the staffs appointed and payments made as per budgetary provisions of different projects. 

Part Time Staffs / Volunteers:

Apart from 28 full time staffs (16 Female and 12 Male) engaged during the year 2015 - 16, we have 3 part – time staffs (2 male mangroves activists and 1 male office assistant), 32 Remedial Teachers (31 Female and 1 Male) engaged during the year under report for around 2 hours for 5 days for improving standard of education among primary school children not attending age and class appropriate desirable learning levels. The remedial class teachers were from the same village and come forward as education volunteers to provide better education to the neglected underprivileged children of their own communities. We have around 30 active volunteers (15 female and 15 male) and hundreds of supporters and well wishers for our development initiatives in operational areas. All the trustees, staffs, volunteers, donors, beneficiaries, well wishers and other stakeholders have joined with us with the objective to better serve the society, protect the interest of the voiceless, ensure access to government programs and services by poor, strengthen grassroots democracy, mainstream the downtrodden and underprivileged vulnerable sections of people in the development process, ensure their fully access to rights and entitlements, reduce chronic poverty, protect the environment, address climate change issues and promote sustainable development.    
A.11. Networks and Linkages:
During the year 2015-16, CHALE CHALO has worked closely with Odisha Budget and Accountability Center (OBAC) facilitated by CYSD – Bhubaneswar, Odisha as District Partner of Nuapada District, Odisha. The Director of Chale Chalo has been nominated as the Convener of Voice for Child Right Odisha (VCRO) – A lead network working for protection of child rights in the state. Chale Chalo is the active members of the network like – Right to Education Forum – Odisha, Right to Food Campaign – Odisha, Right to Information Campaign – Odisha and Coalition for Child Right Protection (CCRP) Odisha – facilitated by Basundhara, Cuttack as state nodal etc. 
A.12. Historical Origins, Brief History, Milestones of the Organization:
“CHALE CHALO” - Two Inspiring Hindi Words; Literary Mean “Let’s Move Forward”. It is a Grassroots Development Organization with Professional Commitment that emerged from the campaign to instill self-confidence among the victims of devastated super cyclone that hit Odisha in 1999. More than 300 volunteers under the dynamic leadership of the young social activist Mr. Ranjit Kumar Swain had extended all sorts of supports and cooperation to local communities, government and non-government agencies in their relief and rehabilitation works in Kendrapara District of Odisha. After 5 years of its informal existence, in 2005 “CHALE CHALO” was registered under Indian Trust Act –1882. Since then it has been closely working with different development actors in Odisha where majority of people reeling under abject poverty and are victims of disasters, exploitation, violence, inequality, injustice, violation of human rights, poor governance and environmental degradation. The people involved in CHALE CHALO mostly hail from socio-political movements and people’s centered development initiatives that aim for achieving inclusive, equitable, just and sustainable development. From 2005 to 2009 the focus was experimenting new development ideas, consolidation of organizational base. From 2009 to 2014 the organization experienced in handling big project like EMCOR (Empowering Marginalized Communities for their Rights and Poverty Reduction through Community Radio in KBK Region Odisha), supported by DFID/IVDT and strengthening capacity and knowledge base within Chale Chalo. Since 2014 focus had been more on consolidation of organizational strengths and strategically intervention in selected thematic areas, networking, alliance building & collaboration and more results oriented actions and management. In due course of time the organization has developed understanding on most pressing needs / problems of its areas of operation and finalized to work in specific areas and on specific issues. 
A.13. Key Funded Projects / Programs / Events: (Implemented in the Past and during the Year):
	Sl. No
	

Name of Projects / Programs / Actions
	Funding source
	Period
	Standing

	1
	Child Community Radio – Voice to Voiceless marginalized children in 28 villages of Nuapada and 10 villages in Kalahandi districts for promotion of their rights   
	CRY - Kolkata
	Since July 2007
	Continuing

	2
	Mangrove Regeneration, Protection, Conservation and Management through Community Participation 
	IVDT - UK
	Since July 2008
	Continuing

	3
	Making Right to Education Work in Tribal Areas (Kuarmunda Block of Sundargarh District)
	OXFAM India 
	April 2013 to Sept 2014 (18 Months)
	Completed 

	4
	Improving Access to Quality Education for Marginalized Tribal Students (Kuarmunda Block of Sundargarh District)
	OXFAM India
	Since October 2014 
	Continuing

	5
	Odisha Budget Advocacy and Campaign – Nuapada District partner & Study on ICDS (as Network Member)
	CYSD - BBSR
	Since 2011
	Continuing

	6
	Promotion of volunteerism among youths in western Odisha (Event Based)
	PATANGA – Sambalpur
	Since 2013
	Not done in 2015-16  

	7
	CCRP- Coalition for Child Rights Protection (Network – events and campaign based)
	Basundhara – Cuttack
	Since 2011
	Continuing 

	8
	Study & Action for Activation of ICDS Centres & Primary Schools & Campaign on Child Rights Issues (Network – event and campaign based)
	VCRO – Bhubaneswar
	Since 2007
	As and when decided by VCRO

	9
	Empowering Marginalized Communities for their rights and poverty reduction through community radio in 60 villages of Nuapada, Kalahandi and Bolangir 
	DFID / IVDT - UK
	57 months (July 2009 to March 2014)
	Completed

	10
	EMCOR Follow Up – Focusing on Improving Access to Poverty Reduction Programs and Basic Services among Poor Families / Villagers 
	IVDT - UK
	Since April 2014
	Continuing

	11
	Environment Education in Odisha – Pilot phase 
	IVDT-UK
	(2008-09) Six months 
	Completed

	12
	Organization Development Support to Chale Chalo
	IVDT – UK 
	(2008-2010) 24 months 
	Completed

	13
	Community Monitoring under NRHM in Pattamundai Block 
	MOH &FW, through PFI, New Delhi & OMRAHA, Odisha 
	(2008 – 09) 

8 months 
	Completed

	14
	Promotion of System of Rice Intensification (SRI) in Nuapada 
	Department of Agriculture – GoO 
	(2009)        

6 months 
	Completed

	15
	WE CAN – Campaign as Nuapada district partner for Prevention of Violence against Women (Network)
	AINA – BBSR, RARE – Sonepur
	2008 to 2011
	Completed

	16
	Chale Chalo Core Cost for organizational functioning and further Fund Raising and   (Separated from other projects of IVDT-UK)
	IVDT – UK 
	Since January 2014
	Continuing

	17
	Barefoot Project Proposal Stage 2 Preparation  
	IVDT – UK
	2014 (Six Months)
	Completed

	18
	Legal Empowerment of Scheduled Caste & Scheduled Tribe Women for accessing justice, poverty reduction programs and basic services in Nuapada - Barefoot Lawyers Project 
	IVDT / Big Lottery Funds - UK


	July 2015
	Continuing


A.14. Organogram of the Organization:
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B. PROGRAMME INFORMATION

B.1. Vision

To create an economically, socially, politically, culturally and environmentally sustainable society where people enjoying their human rights without poverty, distress, violence and sufferings and a society free from child labor, gender and social inequality and oppression among tribal, dalits, women, children and other marginal communities.

B.2. Mission
Eradication of Extreme Poverty and Sustained Improvement in the Standard of Living of the marginalized sections of people through Empowerment, Promotion of Basic Rights and Entitlements, Human, Natural, Social and other Resources Development & Utilization and Protection of Environment

B.3. Goal:

Creation of self – governing communities and their organizations and empower them for poverty reduction, strong rural economy, inclusive social structure and grassroots democracy through achieving basic human rights and entitlements including education, health, employment, income, livelihood security, good governance, gender and social justice and adopting sustainable development practices.

B.4. Main Objectives:
· To work for Relief of poverty, distress & suffering and to attempt total human development and social transformation in backward areas in India

· To create awareness on various government / non-government schemes/programs meant for socio-economic and cultural development of the poor and to cooperate with the government departments and other agencies for effective implementation of poverty reduction, income generation and welfare/developmental programs and realization of basic rights and entitlements by the poor;

· To promote better health and nutritional status among the needy and poor and promote and improvise the Aurvedic, Homeopathic and Naturopathic medicines and treatment practices for sustainable health care as well as to undertake special projects / programs / camps for medicinal plant, blood donation, eye camps, integrated health services, control of STD, HIV / AIDS, Malaria, TB, Ammonia, waterborne diseases, blindness and other diseases for better health of the poor;   

· To undertake child, youth, women, scheduled caste, scheduled tribe development initiatives for their all round development and promotion of their rights   

· To undertake Relief and Rehabilitation programs on the event of natural and / or manmade disasters / calamities and promote disaster preparedness, response and management

· To promote integrated and sustainable management and optimal use of natural resources and promotion of Sustainable Livelihood among the poor through promotion, creation, preservation, strengthening and judicious promotion and management of livelihood assets – Natural, Physical, Human, Financial and Social assets. 

· To bring awareness and initiate appropriate actions for employment & income generation, self reliance, sustainable development, protection of human rights, environment protection, socio-economic, educational and cultural development and gender and social justice and equality, realization of basic rights and entitlements and strengthening democracy / participatory governance especially among the children, youths, women, SC, ST and other weaker sections people and to provide legal aid to the poor

· To undertake research and studies relevant to the target groups with the aim to searching alternative inclusive development strategies 
· To develop areas of mutual cooperation, support and understanding among different individuals, NGOs, CBOs and government agencies working on similar issues;
· To help the poor communities in mobilizing self – sustaining development organizations and to build up an institutional base for capacity building of the weaker sections including Scheduled Castes, Scheduled Tribes, Women as well as young educated professionals, community based organizations and small NGOs in order to augment the development process 
· To provide stipend, fellowship and other support services to the needy social activists, unemployed youths and students including the children of social workers and persons belonging to disadvantages communities and disseminate information and educational materials to them with regards to accelerating their academic growth, employment and self – sufficiency. 
· To develop areas of mutual cooperation, support and understanding among different individuals, voluntary organizations, and other government and NGOs working on similar causes in India
· To work for peace, communal harmony and social cohesion, strengthening of democracy, national unity and integrity as well as to promote good governance through village self rules both in scheduled and non – scheduled areas. 
· To do all other lawful things as may be incidental to or conducive to the attainment of the above objects of the trust
Core Principles and Practices: Few mantras (core principles and practices) of CHALE CHALO are institutionalization of the system of self-regulation, democratic functioning, non-violence, equality, equal opportunity, and respect for human values, dignity & human rights, respect for nature, caring and sharing, transparency, accountability, collaboration, cooperation, responsiveness, effectiveness in functioning, highly results oriented and adoption of best practices. 
B.5. Target Groups, Operational Areas and Beneficiaries Coverage :
Marginalized children, youths, scheduled caste, scheduled tribe, backward caste, women, differently able people / disables, landless, unorganized workers, forest dwellers, fishermen, migrants, prone to and/or victims of HIV/AIDS, displaced people, small and marginal farmers, destitute, income poor and other disadvantaged groups 
At present we work intensively in 180 villages in 4 districts (Nuapada, Sundargarh, Kendrapara and Kalahandi) covering 150000 population directly and indirectly through a number of development projects. Besides, we have been working with networks / forums at state level and our community radio programs have more than 300000 radio listeners in 14 districts in Odisha. 
B.6. Main Activities
Detailed activities under various projects / programs performed during the year have been widely covered in this Annual Report.
B.6.1. Barefoot Lawyers Project
The project initiated since July 2015, promotes gender justice and poverty reduction for 9000 plus dalit and tribal women through their legal empowerment. It has been enabling them to access justice, poverty reduction programs and basic services and bring fundamental changes for themselves and for their communities. It has been implemented on the principles of inclusion and non-discrimination. The project has created ample opportunities for direct involvement and ownership of primary and other stakeholders on issues and project actions. The duration of the project is 3 years from July 2015 to June 2018 and has been supported by Big Lottery Funds and Integrated Village Development (IVD) Trust - UK
Project Aim:

The project aims to achieve Legal empowerment of SC/ST women, enabling them to protect their rights, access justice, poverty reduction programmes and basic services, increasing their control over their lives.
Expected Project Outcomes:

1. Improved access to free, fair and faster legal and justice services for SC/ST women, enabling them to protect their human rights and claim their entitlements without corruption. 

2. Increased ability of SC/ST women to participate in the justice and decision-making processes of their communities, leading to more women-friendly and pro-poor decisions.

3. Improvement of service delivery by using the law and legal means to hold duty-bearers to account, leading to better access to poverty reduction programmes and improved services, increased income and reduction in distress migration.
Project Area: 90 Scheduled Caste and Scheduled Tribe dominated villages and hamlets (Actual Coverage 100 villages / hamlets) in Boden, Khariar and Sinapali Block of Nuapada District in Odisha, India 
Beneficiaries:

The project has been working with 9000 plus SC/ST Women covering around 31000 family members in 100 villages & hamlets.  
Major Activities under Barefoot Lawyers Project in the Year 2015-2016
Recruitment of Staffs, Legal Advisor, Social Researcher and Data Gatherers

1 Project Leader, 3 Cluster Coordinators, 9 Project Facilitators, 1 Project Assistant, 1 Senior Manager (Part Time), 1 Legal Advisor (Part Time), 1 Social Researcher (One Time for 3 to 4 months) and 2 Data Gatherers (One Time for 3 to 4 months) have been engaged for successful implementation and management of the project actions at different levels and for performing different time bound project tasks.   
Staffs and Volunteers Training

22 staffs and volunteers of Chale Chalo have undergone training on issues, rights and entitlements, relevant laws, programs and services for SC/ST women for ensuring their access to justice, poverty reduction programs and basic services. They have been trained on different components of project, annual action plan, budget, project cycle management, accountability, transparency, value for money, participatory management, project and joint monitoring, impact assessment and knowledge transfer. They also learned Free Legal Aid, Domestic Violence (Prevention) Act, Right to Information Act, Grama Nyayalaya Act, Odisha Right to Public Service Act, MGNREGA, NFSA, Pensions and Housing Schemes and Basic Services etc. They prepared Monthly Action Plan. The training was from 07th to 11th July 2015. Mr. Pradeep Pradhan, Expert in RTI & other Pro-Poor Laws, Mr. Judhirsthir  Meher, Legal Advisor, Mr. Rudra Madhab Barik, Chairman and  Mr. Ranjit Kumar Swain, Director, Chale Chalo had facilitated technical sessions.  
Baseline: Mapping Problems, Obstacles and Gaps in Legal Empowerment of SC/ST Women

In sample 18 villages (20% of project villages), the social researcher, data gatherers and project staffs had done the mapping of gaps in legal empowerment of Dalit and Adivasi women and their access to justice, poverty reduction programs and basic services. Data have been fed into computer, compiled, analyzed, report prepared and shared with stakeholders. Beneficiaries and other stakeholders interviews, FGD, PRA exercises, case studies collection and analysis were done under Baseline Study. The draft report prepared by Social Researcher Mr. Tapan Kumar Padhi was shared on 5th and 6th October 2015 among the beneficiaries in 4 villages, service providers, advocates, informal justice providers, staffs, trustees and volunteers for cross checking the data / information and findings, get feedbacks and any left out important information. The processes helped in improving the understanding and knowledge base of stakeholders about the ground situation and enable the team and beneficiaries for developing strategies and initiating appropriate actions for addressing the issues.
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A Presentation on major findings of Baseline Study was made to Director IVDT – UK, Chale Chalo Trustees, Staffs and Volunteers on 04th December 2015 at Chale Chalo Meeting Hall, Khariar. 23 persons attended the baseline study presentation and discussion session. 
Consultation with Stakeholders on Baseline Findings and Issues of Barefoot Lawyers Project Villages:
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Consultation with Beneficiaries and other Stakeholders (Engineer of Rural Water and Sanitation Scheme, Local Health Service Providers, Representatives of CSOs and PRIs, Staffs and Volunteers) was held on 11th December 2015 at Chale Chalo Meeting Hall, Khariar. Director of IVDT-UK and Director of Chale Chalo had facilitated the consultation for understanding of issues/gaps and evolving strategies for addressing them successfully and bringing positive changes in the lives of SC/ST women.
Beneficiary Profiles: 

9358 beneficiary profiles in a simple one page format have been prepared for monitoring and tracking project performance at individual and family level - inputs provided, benefits, access to justice; programs and services ensured, progress made and changes achieved among targeted dalit and tribal women
Formation of Dalit and Adivasi Women Forums (DAWFs)

100 Dalit and Adivasi Women Forums (DAWFs) have been formed and they are leading and sustaining the project actions. Processes included orientation meetings, forum management, planning, action on issues, review and monitoring, record keeping, federation building and strengthening etc. 
Exposure visits for Staffs and Dalit and Adivasi Women Forums’ Leaders 
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18 members’ team comprising DAWFs leaders and project staffs had visited the Chief Judicial Magistrate Court in Nupada District Head Quarters on dated 16.01.2016. The participants observed the court proceedings and interacted with the Government Pleader Mr. Murali Panda and learned about the judicial system operating at District and Taluk levels and conditions and processes for availing free legal aid and access to justice system. The exposure team also visited SP office and had meaningful discussions with the Nuapda SP Mr. Pinak Mishra about the roles and responsibilities of police and functions of police station, SDPO and SP Offices and when and how to access the service of police at different levels. The SP re-affirmed that there no fee for filing FIR by any victim and the person is entitled to get the copy of an FIR. The SP briefed about the SC and ST Prevention of Atrocities Act, Domestic Violence Prevention Act and Free Legal Aid for SC/ST Women and encouraged to approach the Women and Children Desk in case of injustice inflicted to them and other SC/ST women in their communities.  
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From 27th to 30th January 2016 they visited to Basundhara, Odisha Free Legal Service Authority, High Court, Project Swarajya and OMRAHA – Cuttack, Odisha Right  to Food Campaign Office, observation of case hearing at RTI, Women and Human Rights Commission Offices and Aaina – Bhubaneswar and interaction with RTI Commissioner - Mrs. Sashiprava Bindhani and RTI Activist Mr. Pradeep Pradhan, Women Rights Activists Mrs. Sneha Mishra and Mrs. Saila Behera and Advisor to Supreme Court on Food Right Mr. Raju Mishra. The visit helped them better understanding the issues of SC/ST women, organizations working for women rights, more knowledge on RTI, Free Legal Aid, Food Security Act, Human Rights and Women Rights issues and more importantly how the judicial system works at state level and functions of different commissions for protecting the rights of women and others.  
Exposure Visit of Barefoot Lawyers & Community Justice Mentors
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19 members’ team comprising 7 BLs, 7 CJMs, 4 staffs and 1 Chief Functionary visited District Child Protection Unit, Child Welfare Committee, District Rural Development Agency, District Welfare Office, Superintendent of Police and District Court of Nuapada district as well as Sudhar Gruha and Chetana Mahila Sangh, Komna to better understand the functioning of concern district offices and issues of SC/ST women and girl children and how those have been addressed by government and CSOs. They also learned about Para Legal Activities, Peer Education and Organizational Actions for justice, poverty reduction programs and basic services. 
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Capacity Building Training of CSOs and Other Stakeholders
Two days Training on Capacity Building of Civil Society Organizations Representatives and Other Stakeholders was held on 26th and 27th September 2015 at Chale Chalo Meeting Hall, Khariar. 64 participants from different NGOs, Youth Clubs, SHGs, Federations, PRIs as well as ASHAs, Gaon Sathi, SMCs, GKSs, Janch and Mothers Committees’ members attended the program.  The participants had been trained on formal and informal Justice System, RTI, ORPSA, Free Legal Aid, Domestic Violence Prevention Act, NFSA, MGNREGA, Pension Schemes and Basic Services. The participants got oriented on project components and learned about the problems faced by SC and ST Women. They evolved strategies to play positive roles in supporting the SC and ST women to access justice, poverty reduction programs and basic services and explored ways to get involved for successful implementation of project actions for legal empowerment of SC and ST Women. Senior Advocate and Legal Advisor Mr. Judhisthir Meher and Chairman of Chale Chalo Mr. Rudra Madhab Barik with support of Project Team facilitated different technical and participatory learning sessions, panel discussions and group exercises during CSOs and Other Stakeholders Training.  
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Training to Community Justice Mentors (CJMs) on Barefoot Lawyers Project, Justice System, Poverty Reduction Programs & Basic Services
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1st Phase 3 days Training programs for CJMs were organized in 3 Clusters (6th to 8th Nov 2015 – Khariar Cluster, 13th to 15th Nov – Boden and 20th to 22nd Nov – Sinapali). Total 151 participants including CJMs (65) and rest DAWF Members, SHGs leaders and volunteers were present in 3 training programs. The participants shared the issues of Dalit and Advasi women for better articulation, presentation and evolving strategies for addressing them. The topics covered were: Project Components, Findings of Baseline Survey, Indian judicial and governance system from local to national level, Free Legal Aid, Domestic Violence Prevention Act, RTI, ORPSA, GNA, NFSA, MGNREGA, Pension Schemes, ICDS Services, Right to Education, RWSS and Community Monitoring etc. Mock Drills organized for CJMs to act as grassroots legal provision educators in the communities. They had been been trained, educated, informed and updated about basic justice system and provisions, poverty reduction programs and services and engaged in transferring these knowledge to SC/ST women. Chale Chalo Chairman, Legal Advisor, Local Advocates, Senior CSO Professionals, Team Leader, Cluster Coordinators and Project Facilitators had facilitated the training sessions.   
Training of Barefoot Lawyers (BLs) on Project Components, Justice System, Poverty Reduction Programs & Basic Services 
1st Phase 3 days Training programs for BLs were organized in 3 Clusters (25th to 27th Dec – Khariar, 26th to 28th Dec – Boden and 26th to 28th Dec – Sinapali). 102 participants including BLs (66), selected CJMs, DAWF Members, SHGs leaders and volunteers had availed the trainings. Participants shared the issues of Dalit and Advasi women for better articulation, presentation and evolving strategies for addressing them. The topics covered were: Project Components, Findings of Baseline Survey, Indian judicial and governance system from local to national level, Free Legal Aid, Domestic Violence Prevention Act, RTI, ORPSA, GNA, NFSA, MGNREGA, Pension Schemes, ICDS Services, Right to Education, RWSS and Community Monitoring etc. Practical special sessions and mock drills were organized for BLs for list out concern offices / departments / authorities, prepare applications on issues of SC/ST Women and take their cases as justice advocates & providing practical support to marginalized Dalit and Adivasi women to access justice, poverty reduction programs and basic services for resolving their problems and improving their social and economical status and standard of living. Chale Chalo Chairman, Legal Advisor, Local Advocates, Senior CSO Professionals, Team Leader, Cluster Coordinators and Project Facilitators had facilitated the training sessions. 
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DAWFs’ Leaders Training as Peer Educators on Justice System, Poverty Reduction Programs and Basic Services
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1st Phase two days DAWF Leaders Training program on Justice System, Poverty Reduction Programs and Basic Services was organized in 3 clusters (29th to 30th Dec 2015 – Boden, 6th to 7th Jan 2016, Khariar & 11th to 12th Jan 2016 – Sinapali). 87 Dalit and Adivasi Women Leaders from selected DAWFs got trained and engaged as Peer Educators on Justice System, Poverty Reduction Programs & Basic Services with the supports of experts & CJMs. They shared their issues for better understanding, articulation, presentation and evolving strategies for addressing them. The topics covered were: Project Components, Findings of Baseline Survey, Indian judicial and governance system from local to national level, Free Legal Aid, Domestic Violence Prevention Act, RTI, ORPSA, GNA, NFSA, MGNREGA, Pension Schemes, ICDS Services, Right to Education and RWSS etc. Mr. Rudra Madhab Barik, Chairman, Trilochan Barik, Project Leader, Ms. Sonalin Panda & Raj Kumar Meher Cluster Coordinators had facilitated different technical sessions with the supports of CJMs. The Legal Advisor and Local Advocates had guided and supported the Resource Persons and CJMs for effective conducting of trainings for legal education and empowerment of DAWFs’ leaders and members.  
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DAWFs’ Leaders Training on Organization, Campaign and Action
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1st Phase two days DAWF Leaders Training programs were organized in 3 clusters (5th to 6th Feb 2016 – Khariar, 7th to 8th Feb 2016 – Sinapali & 9th to 10th Feb 2016 – Boden).  105 Dalit and Adivasi Women Forums’ Leaders from selected DAWFs got trained and engaged as Activists on Justice System, Poverty Reduction Programs & Basic Services with the supports of experts & BLs. They shared their issues for better understanding, articulation, presentation and evolving strategies for addressing them. The topics covered were: Project Components, Findings of Baseline Survey, Indian judicial and governance system from local to national level, Free Legal Aid, Domestic Violence Prevention Act, RTI, ORPSA, GNA, NFSA, MGNREGA, Pension Schemes, ICDS Services, Right to Education and RWSS and process/procedure to address denial cases and ensure access to benefits by SC & ST women beneficiaries, their families and others. Exercises were done for strengthening and sustaining of DAWFs, processes for picking up the issues, organizing campaigns, writing applications / memorandums / charter of demands, sending them to appropriate public authorities, meeting them whenever required for holding dialogue and negations and taking pressure building actions in peaceful and democratic manners etc. Chairman, Project Leader and Cluster Coordinators had facilitated  training sessions with the supports of BLs. The Legal Advisor and Local Advocates had guided and supported the Resource Persons and BLs for effective conducting of trainings for legal education and empowerment of DAWFs’ leaders and members.     
Basic Services, Rights & Food Security Camps 
09 Basic Services, Rights & Food Security Entitlement Support Camps had been organized to address denial cases in project villages. 780 beneficiaries who had not got ration cards and other entitlements in Birighat, Khair, Sunapur, Karlakot, Godal, Kusumjore, Kirkita, Dabri, Nuapada, Bharuamunda, Lanji and Pharsara GPs in Khariar, Sinapali and Boden GPs were instantly supported and facilitated for approaching appropriate officials for necessary action and their inclusion in NFSA and other schemes. Concern PRIs’ members, service providers, CSOs, DAWFs leaders and volunteers along with project staffs, legal advisor, advocates, Khariar and Sinapali BDOs were present in the camps, heard the denial cases and supported for appropriate actions for their inclusion. The Camps and follow up campaigns and supports have helped the left out beneficiaries of NFSA and other rights/entitlements to get their due access.  The follow up village / hamlet level camps and door to door campaigns with the involvement of concerned government officials, service providers and PRIs had supported around 6000 left out dalit and tribal women and other poor women in project villages and beyond to obtain NFSA Ration Cards and around 3000 SC/ST families got access to MGNREGS, around 2500 pensions and hundreds accessed other rights / entitlements. 
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Workshop for Evolving Joint Monitoring System, Formation & Orientation of PMMT
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A Workshop for evolving Joint Monitoring System for improved transparency, accountability and effectiveness within project and better involvement and ownership among stakeholders had been organized on 18th January 2016 at Chale Chalo Meeting Hall – Khariar by involving 50 persons from CSOs, Service Providers, Beneficiaries, DAWFs Leaders, BLs, CJMs, Project Staffs and Volunteers and follow up actions undertaken as per project plan. During the workshop a Project Management & Monitoring Team (PMMT) was formed with 9 members selected by the participants. The PMMT members have regularly been trained and oriented on joint monitoring tools, various aspects of process monitoring, project performance monitoring, activities - output - outcome monitoring, capturing the gaps, off tracks and suggestions for changes required etc. The workshop and PMMT training had been facilitated by the Legal Advisor, Chairman, Director, Senior Member of Lokdrusti (Local NGO) and Project Leader
Sensitization of Formal & Informal Justice/Service Providers and Program Implementers:
The 1st phase 03 Sensitization Workshops with Formal and Informal Justice/Service Providers and Program Implementers have been organized in 3 clusters (21st & 22nd Feb 2016 – Boden), 26th Feb 2016 – Sinapali and 28th Feb 2016 – Khariar) for making them SC/ST women friendly to improve quality delivery of services and programs. Village and GP level Justice / Service Providers and Programs Implementers like – Caste / Community Leaders, PRIs Representatives, GP Executive Officers, AWWs, ASHAs, Gaon Sathi, Teachers and Advocates etc had participated in the Sensitization Workshops. The participants learned about various components of the project for legal empowerment of SC/ST women, identification and addressing the problems of ST and SC women, roles and responsibilities of Formal & Informal Justice/Service Providers and Program Implementers for pro-actively supporting the SC/ST women and other marginalized people in accessing justice, poverty reduction programs and basic services. They also learned the related laws, schemes and services and their objectives and procedures to help the SC/ST women and other marginalized groups to get benefits and improve their situation. Mr. Judhisthir Meher, Senior Advocate and Legal Advisor, Mr. Hiralal Majhi, Senior Advocate, Mr. Ranjit Kumar Swain, Director and Mr. Rudra Madhab Barik, Chairman had facilitated the sensitization workshops with Project Team.  
IEC Materials for Awareness Generation:

IEC materials on Legal Provisions, Free Legal Aid & Gram Nyayalaya Act, Food Security Act, Pensions Schemes, MGNREGS, RTI, RTE, ICDS Services, Health and Sanitation Services along with relevant applications’ forms and guidelines have been prepared, printed and distributed among beneficiaries and other stakeholders and used by the left out beneficiaries for claiming and accessing benefits.  
Community Radio Programs 

12 Community Radio episodes have been produced, broadcasted and narrowcast and used as an effective community media for highlighting justice, inclusion, poverty reduction and basic services issues. The episodes covered food security, MGNREGS, pensions, informal and formal justice system, health, education, drinking water and sanitation issues and how to access rights and entitlements by beneficiaries.  

Cultural Events
04 cultural events organized for mass awareness on justice, inclusion, poverty reduction and basic services issues of Dalit and Adivasi women with the aim of mobilization of cross sections of people for supporting the inclusive development and project actions for benefits of SC and ST women / communities.

Legal Aid Camps
Planning and preparatory works for organizing Legal Aid Camps to mainstream the process for providing justice services to the needy / victims among the dalit and tribal women at GP level with involvement of legal service providers, beneficiaries and other stakeholders had been done during the period under report. 
Community Budget Tracking 
5 villages of Karlakot GP in Boden Block had been selected and planning done with Odisha Budget and Advocacy Center (OBAC) – CYSD, Bhubaneswar for organizing Workshop and developing modalities on Community Budget Analysis, Advocacy and Tracking for improved transparency and accountability in delivery of poverty reduction programs and basic services to poor dalit and tribal women. 
Project Review and Planning:

Project started from 1st July 2015 with Annual, Quarterly and Monthly Action Plan. 06 Monthly and 03 Quarterly Project Review and Planning meetings had been organized with the participation of Staffs, PMMT members, trustees / functionaries of Chale Chalo, beneficiaries and others. Process documentation, sharing of project information, joint monitoring, progress tracking, assessing impacts, experience and learning sharing, feedbacks / suggestions receiving and incorporating the same in the planning processes have been done regularly. The project had facilitated group learning sessions, individual exercises, case studies and good practices sharing, group exercises and presentations etc during review and planning meetings for better understanding of the project and issues and updating knowledge on related laws, schemes, programs and services and required planning, implementation, monitoring, results assessment, staffs performance assessment, reporting and documentation skills among the project staffs,.    
B.6.2. CRY - Child Community Radio Project: Access to Quality Health and Nutrition Services convergence with Education, Protection and Participation Rights for Marginalized Children in Khariar and Boden Block of Nuapada District and Golamunda Block of Kalahandi District:
The Goal of the Project is to ensure access to Quality Health and Nutrition Services convergence with Education, Protection and Participation Rights for Marginalized Children in 28 villages of Nuapada District and 10 villages of Golamunda Block of Kalahandi District in Odisha 
PROJECT OBJECTIVES:
1. To mobilize the community to demand health services in the operational area

2. Community behavioral changes in preventing and managing malnutrition and childhood illness

3. To provide platform to children, where they can participate and express their views/opinions

4. To enable community to access free primary health care facilities in the intervention area

5. To activate health delivery system with 50% improvement in quality services as per IPHS norms

6. Reduction of Child malnutrition from 0 to 6 years by ensuring proper functional of ICDSs
7. To develop understanding amongst the Community members on malnutrition issues

8. To create awareness among community on availability of services of Aanganwadi centers

9. To strengthen children groups and their participation to enjoy childhood  and all round development
Strategies adopted for achieving the Objectives: 

· Mobilization of Mother in Laws, Spouse  and other Elder Persons of the Families of PWs for Pregnancy Registration, Institutional Delivery and immunization   

·  Capacity Building of ASHA and AWWs for Pregnancy Registration, Institutional Delivery and immunization 

· Engagement of Village Level Institutions for supporting Pregnancy Registration, Institutional Delivery and immunization 
· Mobilization of Migrant PWs Families for Registration at GP and get MCH Card, Institutional Delivery and Immunization



· Demand for more ASHA, AWWs, and ANM, Doctors and improving service delivery by existing ones     

· Community Mobilization and Awareness about Roles and Responsibility of ASHA, AWW and ANM
· Public demand, Campaigning Advocacy & liaison, Media coverage, RTI file, Interface of achieving the project objectives for the best interest of PLWs and Children especially in unreached areas
· Fully Activation of 28 AWCs in Nuapada District and 8 AWCs in Kalahandi District with all Provisions

· Sensitization of Service Providers and other Staffs (AWWs, Helpers, ASHA, Health Workers, Supervisors, CDPOs) for proper functioning of ICDS Centers and quality delivery of services

· Sensitization of Family Members and Mothers’ Committees on PW, LM and NB care including treatment, timely required nutritious food, rest etc

· Linkage, mobilization and utilization of various government schemes / programs – MGNREGS, PDS / NFSA, Agriculture, Horticulture, RWSS, Health Department, Mamata and JSY, Sishu Surakshya Yojana, PRIs etc for improving family income, food security.

· Mobilization, Campaign on awareness building of the community.

· Facilitation the Children’s Clubs

· Parents, Teachers and Community Sensitization
Activities carried out during the Year 2015-2016 and Achievements

Child Community Radio (CCR) Program MOR TUNE MOR KATHANI: \

Child Community Radio Program MOR TUNE MOR KATHANI had covered the Survival, Protection, Development & Participation rights of Children with focus on PLWs, Child Health, Nutrition and Education. Marginalized children; their family members, communities and duty holders had taken part in the programs and raised their voice and concerns on children’s issues. More than 800 children of 8 to 18 years in 28 project villages in Nuapada district & 10 project villages in Kalahandi district in KBK region have used Radio for their empowerment, raise their issues and promote their Rights. 52 numbers of Child Community Radio Episodes produced and broadcasted through AIR-Bhawanipatna and narrowcast in project villages.  
[image: image34.jpg]


CCR initiated in October 2006 in KBK region has produced 328 episodes till March 2016. CRR programs ensured active involvement of child artists, child singers, child narrators, child script writers and child directors. CRR Program broadcasted through AIR, Bhawanipatna on Sunday from 1.20 PM to 1.50PM. The listeners of this program are sending their feedback and suggestions through postcards, letters, phone calls and visiting to Community Radio Studio of Chale Chalo. We have got more than 450 nos. of letters at our project office address from our listeners with positive responses and hundreds have been sent directly to AIR – Bhawanipatna. The radio listeners of other districts like Bolangir, Nabarangpur, Sonepur, Boudh, Raygada and Koraput etc are also sending letters and making phone calls on the programs as well as sending scripts and songs for recording and broadcasting. Indirectly the child community radio program covers roughly at least 3 lakhs radio listeners in 14 districts and made them aware about rights and issues pf marginalized children. The topics  covered in 2015-2016 were: Children’s Food Security, Care of Children during Hot Summer, Green and Clean Environment for Children, RTE Provisions, Holli and Children’s Fun, Immunization, Culture of Nuapada District and Children, Importance of Education, Prevention of Domestic Violence, Girls Education, Eradication of Child Labor, Common Diseases and Precautions, Gender Equality, Child Rights, RTI, Sanitation, Dengue Fever and Preventive Measures, ICDS Services, Migration, Forest Protection, Water Pollution, Addiction and Impacts on Children, Prevention of Dropouts, Quality Education,  Eradication of Child Marriage, Global Warming and Climate Change and Family Planning etc. Format for Radio Episode covered Song, Drama / Pala / Danda / Other Local Cultural Forms, Interview / Group Discussion / Talk, Signature Tune and Feedback Letters Reading. 
Workshop on Formation of New SMCs & Orientation on RTE provisions and School Development Plan and Follow Up Actions 
02 workshops in Khariar and Boden Blocks of Nuapada District had been organized on RTE provisions and New SMC Guidelines. The participants had been oriented on new SMC guidelines, process of formation of SMC, RTE provisions and School Development Plan.  After the formation of SMCs, the members in different project villages took up the issues of Shortage of Class Rooms and Teachers, Enrollment, Dropouts Checking, Quality Education, Children and Teachers Attendance, Drinking Water, MDM Food, Kitchen for MDM and other concern issues with the officials and resolved them collectively. SMCs were involved in formulation of School Development Plan by bringing genuine needs of school in the plan and monitored their implementation. SMCs meetings have been regularized and made effective. 
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Initiatives for Total Immunization of Eligible Children, Pregnant and Lactating Women in Operational Village
Project staffs worked closely with the service providers for covering all eligible children to get immunized in project villages through Indradhanus program. They had identified left out children and ensured immunization. In 38 project villages of Nuapada and Kalahandi district the immunization status improved through mobilization of beneficiaries, their families and communities, creating awareness and supporting the service providers at village, cluster, health sub – center, PHC, CHC and block levels and bringing  the issues to the appropriate authorities for their intervention wherever and whenever needed for immunization of PLWs & Children.  
Initiatives for Ensuring Timely Refer of Malnourished Children and Pregnant Women and Patients
18 severe malnourished pregnant women were identified and brought to VHNDs by project staffs. The malnourished PWs were checked during VHNDs and referred to concern CHCs. Due to superstitions 7 of them did not agree to go to the CHC, after intensive and regular counseling by Community Reporters, they availed referral services in Khariar and Boden CHC, which improved their health conditions and ensured safe delivery of healthy babies. Similarly 24 sever malnourished children had been identified and referred to CHC – Khariar & Boden and NRC - Nuapada through VHNDs / AWCs for improving their nutrition status. Children, Adolescents and adults suffering from Tuberculosis, Malaria, Sickle-cells, Anemia, Chronic Kidney Disease and other serious Ailments had been identified and referred for further treatment and care. 
World Breastfeeding Week Celebration in AWCs
The first week of August is declared as world breast feeding week. We organized awareness meetings and breast feeding events in 34 AWCs in project villages with AWWs, ASHAs, Supervisors, ANMs and Volunteers. Mother committees’ members were engaged for spread of the message. All Lactating Mothers, their in-laws and husbands had been sensitized on importance of exclusive breast feeding for 1st six months and continuation of breast feeding from 6 to 24 months with other suitable food for the children. Group discussions, meetings and rallies were organized during World Breast Feeding Week.  
Workshop on Recipe Demonstration during VHND for Improving Knowledge on Triranga Food for PWs, LMs and Children of 06 to 24 Months 
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Two Recipe demonstrations for improving knowledge on Triranga Food were organized at Kirekela and Bhimapadar AWCs during the VHNDs on dated 22.12.2015 and 22.03.2016 respectively. 23 PWs and 32 LWs were involved in the programs. Lady Sector Supervisors of ICDS, ANMs, HWs, AWWs, ASHAs and project staffs had facilitated the programs. Demonstrations on different color foods and their utilities were done. Locally available green vegetables, milk, egg, ripe fruits and spinaches had been brought and used in preparing and eating various food items to know the qualities of various food and preparation process.  The quantity, quality and frequency of feeding practice to the children of six to twenty fourth months were explained.  
Survey on Facilities at PHC and Sub-Centre as per Indian Public Health Standard (IPHS)
A survey on facilities as per IPHS has been conducted in collaboration with VCRO and OMRAHA in 2 PHCs and 5 Health Sub-Centers in Nuapada District to understand the quality of prevailing health services and facilities available to people in rural areas. The consolidated survey data had been sent to VCRO for compilation and analysis for state level advocacy to address gaps as network member. 
Community Monitoring on ICDS Services and Primary Education
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05 AWCs and 05 Schools have been monitored regularly by local communities facilitated by project team. Concern JCs, MCs and SMCs had been capacitated to lead the community monitoring of AWCs for ensuring Six Services and schools for RTE Provisions. Members of JCs and MCs have visited AWCs, observed activities and monitored quality and quantity of THR, morning snacks and hot cook meals as per menu. SMCs have been trained to regularly monitor the school infrastructure, teachers, MDM, learning levels, TLMs, games and other RTE provisions. The findings and observations have been shared with VCRO for status report and taking actions at state level to address the identified gaps.  
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Wall Writing on Exclusive Breast Feeding in 28 Project Villages 
Message on benefits of exclusive breast feeding conveyed to villagers through wall writing in 28 project villages in Nuapada District and minimized superstition. PWs, LWs & family members got aware on benefits of colostrums and exclusive breast feeding to babies for six months and continuation of breast feeding with feeding TIRANGA food to babies of 06 to 24 months.   
Activation of ICDS Centers
The Project made continuous efforts for activation of all the AWCs in project villages. The Janch Committees had been capacitated to monitor and support the ICDS Centers and brought the gaps to the notice of the CDPO, BDO and Collector for intervention and resolving the issues. The JCs have ensured regular functioning of AWCs, new AWCs, AWWs and Helpers for improving delivey of ICDS services.  
Migration Tracking in 38 Project Villages of Nuapada & Kalahandi District
In 38 project villages of Nuapada and Kalahandi district, migration tracking has been done. Due to acute poverty, drought, crop loss and inadequate implementation of MGNREGS and other labor intensive works, people are adopting distress migration along with children, PWs and LWs outside Odisha for more than six months as survival strategy with exploitative and humiliating conditions. The migrants were not registering their names in concern Gram Panchayat offices. They were vulnerable to physical and financial exploitation. Women migrants were being sexually harassed / exploited by middle men, employers and others during journey and at destination. The project had created awareness among the potential migrants for registering their names at GP levels and also gives their details in registers maintained by project staffs for future reference, support and rescue. The staffs registered their names before they leave the villages and shared the information with GPs and Child Protection Committees instantly if children (Below 18 Years) migrating with parents or others. Campaigns had been made for better implementation of MGNREGS, other government programs and services to benefit migrant families.   
GP Level Sishu Mela (Children Festivals) 

06 GP Level Shisu Mela had been organized with 272 children at Kirejhola, Larka, Bheruamal, Mahulapada, Khudpej & Podapali (Kala) village of Boden & Khariar block on dated 25.05.15, 27.05.15, 07.08.15, 09.08.15, 11.08.15 & 25.08.15 respectively.  Head Masters / Mistresses, Teachers, SMC Chairpersons & Members, AWWs, ASHAs, GP Level Child Protection Committees’ Members, PRIs’ Representatives, Activists and Project Staffs facilitated various child friendly joyful events and passed on important life skills and general knowledge to children. They enjoyed song, debate, drawing, paper model making, storytelling, joke, speech, dance, Jhoti and essay competitions. The children were provided certificate and prizes for taking parts in various events. 
Publication of Child Newsletter “Mor Tune Mor Kathani”
Odia Newsletter with local dialect “Mor Tune Mor Kathani’ (My Voice: My Story) for child rights clubs’ members and listeners of child community radio programs published quarterly. The newsletter has helped the children to create a space for their own write ups, drawings, paintings, short stories, articles, ideas, poems, essays, zokes and collections from other sources etc. Child Community Radio Episodes had also been published in the newsletter. Valuable information related to prevention of diseases, sun stroke and care during different seasons, nutritious food, good habits, importance of education and health, inspiring quotes, brief life story of great women and men, child rights and others were also included.  
Regular Meetings and Discussion with the Village Level Volunteers 

Regular debates and discussions on the regional focal issues were held with the active participation of the villagers and different groups like radio listeners, women groups, farmers’ groups, youth clubs, PRIs, teachers, health service providers, children groups etc. PRA exercises have been done by children in project villages for preparation of child community radio episodes. Regular Focus Groups and Village Level Meetings have been organized for identification of different local issues directly and indirectly influencing child rights. The scriptwriters, singers and program performers are being identified and promoted.
Baseline Survey in Golamunda Block of Kalahadi District
To initiate the process for shifting the project area from Nuapada to Kalahandi district, the team identified 10 villages in 2 GPs of Golamunda block in Kalahndi district. The baseline survey of these new proposed project villages has been successfully completed. The data has been fed into computer and compiled, the child community radio and child rights clubs formation processes have been initiated and informal parents, service providers and other stakeholders meetings have been organized to evolve strategies.  
Post Card Campaign by Child Rights Clubs’ Members
Child club members of Karanadoba organized post card campaigns for a Mini AWC for 19 children of 0 to 5 years. Existing AWC at Lanji is more than 2 Kms away and difficult for toddlers to go to AWC in forest road. Children and PLWs are deprived of benefits of ICDS services. They raised the issue in Community Radio and sent 150 postcards to Chief Minister Office.  
Orientation on Early Childhood Care and Education in Collaboration with VCRO  
On dated 20.06.2015 an Orientation Program on Early Childhood Care and Education (ECCE) was organized at Chale Chalo Meeting Hall, Khariar in Collaboration with VCRO. Mr. Deepti Ranjan Sahu, VCRO State Coordinator along with the Chairman and Director of Chale Chalo had facilitated various sessions as Resource Persons.  55 participants including AWWs, ASHAs, Staffs, Volunteers and SMCs members were present in the program. Details on ECCE covered in the program.  

Orientation on ICDS Services for JCs, GKS & PRI Members 
One day orientation for JCs, GKSs & PRI members on ICDS services and their roles & responsibilities for effective functioning of AWCs and pre-school education was held on dated 27.09.15 at Kirejhola PUPS. 56 persons including JCs, PRIs, SHGs and GKSs Members, AWWs and ASHAs of 12 villages got oriented on six ICDS services. Ex-AWW Smt. Haramanjari Dube and Ward Member Mrs. Magneswari Majhi, Program Coordinator & Community Reporter facilitated the program. They raised issues and gaps in ICDS services in their respective AWCs. They got sensitized on their roles and responsibilities.
Consultation on Fluoride contaminated water issues

One day Consultation on fluoride contaminated water issues was held on dated 29.09.15 at Chale Chalo - Meeting Hall, Khariar. PRIs members, Advocates, CBOs, NGOs, staffs, volunteers and government officials had joined in the consultation. Among others Senior Advocate Mr. Baisampayan Meher, BPM of Khariar CHC Mr. Akshya Kumar Mishra, and BRCC of RWSS - Khariar Mr. Bipin Kumar Joshi highlighted the issues and government programs for fluoride affected villages in Nuapada district. The consultation was an attempt to create awareness and build public opinion for supply of safe drinking water in the affected villages. Program Coordinator facilitated the consultation.  
District Level Consultation on Juvenile Justice Act and Integrated Child Protection Scheme
One day district level consultation on JJA and ICPS was organized at Chale Chalo Meeting Hall, Khariar on dated 26/10/2015 in collaboration with Basundhara-Cuttack and CCRP-Odisha. SMCs, JCs, SHGs, PRIs, PLCPCs, Media, CBOs, NGOs and VCRO Alliance members, AWWs, ASHAs, Social Workers, Teachers and ASI- Khariar PS were present in the consultation. Mr. Harihar Naik, Convener of Collation for Child Rights Protection (CCRP) and Coordinator of Basundhara, Ms. Sonali Panigrahi, CWC Member – Nuapada Mr. Baladev Rath, DCPO – Nuapada, Mr. Judhisthir Meher, Advocate and Mr. Lambodhar Nial, ZP Member, Nuapada were the Resource Persons. Mr. Rudra Mdhab Barik, Chairman – Chale Chalo along with Project Team facilitated various sessions. The consultation contributed for making the participants sensitive on the bad impacts of child marriage & child labor and importance of child protection at family and community level. The participants evolved strategies for developing linkages with concern government offices and schemes for proper utilization of provisions and resources for the benefits of children conflict with laws and children in need of care and protection. 
Capacity Building Training for Panchyat Level Child Protection Committees
Capacity Building Training for selected Panchyat Level Child Protection Committees’ (PLCPCs) members was organized by Chale Chalo, Khariar and Basundhara, Cuttack in collaboration with CCRP on 18th February 2016 at Chale Chalo Meeting Hall, Khariar. 35 participants from three PLCPC of Khariar and Boden block had undergone the training. Chairman and Director of Chale Chalo had facilitated the training program. Mr. Harihar Naik, from Basundhara joined as resource person and conducted training sessions.  The participants learned Responsibilities of PLCPC, process & structure to address Child Protection issue & important aspects in JJA & ICPS. They were provided with quality resource materials for reference.   
Involvement in the VCRO, RTE Forum and CCRP process 

Mr. Harisankar Podh, Programme Coordinator had joined in the refresher program on ECCE (Fortnightly community monitoring) held at SADHANA, Baripada from date 26.11.2015 to 27.11.2015. Mr. Ranjit Swain, Director and Mr. Harisankar Podh, Programme Coordinator attended the Annual Review & Planning Meeting of General Body of VCRO held at CYSD, Bhubaneswar from date 01.12.2015 to 03.12.2015 and actively participated in this process. Mr. Harishankar Podh had attended in the state level workshop on Early Childhood Care & Education (ECCE) in Odisha held at CYSD, Bhubaneswar on dated 28th Dec 2015. Mr. Harishankar Podh and Baruun Sunani of Chale Chalo had attended in the RTE Stock Taking Workshop in Bhubaneswar organized by the Odisha RTE forum and VCRO. Chale Chalo has been actively participating in the CCRP initiatives as district partner. On 29th December 2015, Mr. Rudra Madhab Barik, Chairman and Mr. Ranjit Kumar Swain, Director had actively participated in Annual Review and Planning Meeting of CCRP at Basundhara Cuttack. 
G.P Level Meeting & Cultural Program during Jana Adhikar Yatra at Khudpej

To create mass awareness on National Food Security Act the Jan Adhikar Yatra team reached in the district on dated 14.12.2015. It was a collaborated programme with the Odisha Khadya Adhikar Abhijan and VCRO member organization SPREAD - Koraput. In this occasion as active member of VCRO, the cultural team of Chale Chalo performed a street play on the specified theme in the village Khudpej. People enjoyed the programme and left out beneficiaries got information about submission of fresh application for ration card.   
Participation in Management of Information System (MIS) Training organized by CRY in Kolkata
The Director Mr. Ranjit Kumar Swain and Program Coordinator Mr. Harisankar Podh had attended a training program on Management of Information System organized by CRY – Kolkata from 31st January 2015 to 4th February 2016 in Kolkata. MIS on Health, Nutrition, Protection and Participation themes developed and practiced during the training program and suitable tools finalized for future use.    
B.6.3. MANGRO Project: Regeneration, Protection, Conservation, and Management of Mangroves through Community Participation, Campaign and Education on Environmental Issues in Pattamundai, Rajnagar, Mahakalpada and Aul Blocks of Kendrapara District 
The project has been in operation since July 2008 and has been renewed from time to time with reflections and necessary changes in objectives, strategies and activities. For last eight years the project has covered around 56000 people in 67 villages and 62 schools and undertaken environment related activities. This year the project has focused in 30 villages and 30 schools for intensive interventions on coastal environment issues and making regeneration & protection of mangroves success with following objectives.
Objective 1: Scaling up of mangrove regeneration using government, PRIs, community and Chale Chalo resources in Kendrapara District based on the past learning of MANGRO Project

Objective 2: Scaling up general species plantation in left-out avenues and other places in project areas by using government, PRIs, community and Chale Chalo resources based on the past learning
Objective 3: Tapping of local volunteers/talents/resource persons/key people of Eco-Clubs and project villages and their meaningful engagement for sustaining Project actions by using MANGRO Centre
Major Activities Performed in the Year 2015-16 under MANGRO Project
Publication of “THE HENTAL”

“THE HENTAL” means “THE MANGROVES” – Environment Newsletter published and distributed by Chale Chalo among Eco-Clubs Students, Teachers, Environment and Social Activists, Forest Department, other Government Officials, PRIs and CSOs since 2007. Two issues (1000 each) of Newsletter published and distributed this year. One issue covers exclusively children ideas, needs, creativities and concerns. HENTAL has been widely acclaimed for quality writings on environment and creating opportunities for creative works in different forms for protection and conservation of mangroves and coastal environment and spreading education and awareness on local environment and climate change.  

Campaign on Environment Issues
Mass Awareness Meeting on Organic Manure and Pesticides and Importance of Bhitarkanika National Park and Gahirmatha Marine Sanctuary for Coastal Eco-System

Awareness meeting on Organic Manure and Pesticides and Importance of Bhitarkanika and Gahirmatha for Coastal Eco-System had been organized at Book Faire Premises, Rajnagar on 24th April 2015. The meeting was facilitated by Mr. Biraja Prasad Pati (Natures Club, Kendrapara), Mr. Hemanta Kumar Rout, Headmaster, Sapaneswar High School, Barhapur (Teacher, Poet and Editor THE HENTAL), Mr. Mahanta Kumar Malik (Forest Guard, Satabhya), Mr. Ashok Kumar Swain (Journalist, Samaja), Mr. Pramod Kumar Sethi (Member of Rajnagar Sahity Sanskruti Parisad and Fisherman Committee Member) and Mr. Rama Ranjan Mallick (Project Officer, CHALE CHALO). Leaflets and Booklets had been distributed in meeting.  Resource Persons highlighted importance and benefits of organic manure and pesticides. They debated for protection, conservation and management of Mangroves, other flora and fauna in Bhitarkanaika National Park and Turtle Paradise - Gahirmatha. Participants shared their positive experience on organic manure and pesticide, seeds treatment and preservation and explored the best possible ways for protecting Bhitar Kanika National Park and Gahirmatha with participation of local communities, forest department, CSOs, PRIs and other stakeholders. Mangroves are spread all over the entire 625 km area of the Sanctuary including the wet and the marshy lands. The sanctuary has 55 different varieties of mangroves which are used as nesting ground by the migratory birds coming from Central Asia and Europe. Teak, Salaia, Bamboo, Hair, Babul, Zizphus, Kauriculata, Palas are the other significant flora of the region. The sanctuary is the breeding location for the giant salt water crocodiles which includes the rare partially white crocodiles. The sanctuary also houses 215 species of birds which includes eight different varities of Kingfisher. Woodpecker, White Bellied Sea Eagle, Brahmany Ducks, Sea Gull, Hornbill, Waders, Bar Headed Geese etc are other avifauna of the region. Pestilential reptiles like pythons and king cobras reside in the sanctuary. Water monitor lizards, flying fox, wild dogs, leopards, wild boar, four horned antelopes, Chinkara, Hyena, Spotted Dear, Blue Bull and Bear are the other important fauna which are flourishing within the protected area of Bhitarkanika National Park. A core area of 145 square kms has been carved out of the sanctuary to form Bhitarkanika National Park. The park is of immense geomorphologic, ecological and biological significance because of the crisscrossing creeks, rivers, estuaries, backwaters, mud flats and accumulated lands and constitutes an ideal location for trekking, camping and picnic. On the coast of Bay of Bengal on the sprawling beach of 35 kms lies the world heritage site of Gahirmatha Beach which is the nesting ground of the Olive Ridley Sea - Turtles. 206 people participated in the meeting. 
Campaign for Regeneration, Protection and Conservation of Mangroves

· During Barunai Mela 6000  plus people made aware importance of mangroves  
· Mangrove Action Day was organized   for awareness  building and Plantation of Mangrove  
· Awareness raised on value of regeneration, protection and conservation of during Wetland Conservation,  Bana Mahostav and World Environment Day and workshops on Climate Change
· Formal and Informal discussions with stakeholders held for Plantation, Protection and Conservation of Mangroves  
· Four Community Mangroves Regeneration and Protection Forums have been formed among villagers residing adjacent to mangrove nursery and plantation sites and engaged in regeneration and protection of newly planted and existing mangroves
Celebration of World Environment Day 2015

World Environment Day 2015 had been celebrated on 5th June 2015 at Pentha Project Primary School, Rajnagar. 53 students, teachers, volunteers and Chale Chalo staff were present in this occasion. The Theme of the Year was “Seven Billion Dreams: One Planet: Consume with Care”. Awareness Meeting, Rally, Plantation, Distribution of Leaflets; Booklets; Newsletters and Newspapers Cuttings and Nature Observation by using binoculars and magnified glasses were organized during World Environment Day. The participants developed guidelines for individual and collective actions for combating global warming and climate change and promote sustainable development by adopting careful consumption practices.  The World Environment Day was also observed at MANGRO Centre among 45 college students.   
Observation of Banamahosva Week in 2015
Banamahosva was observed in the 1st Week of July 2015 at MANGRO Centre with 45 college students, at Sabitri Devi Girls High School – Jarimula with 50 students and teachers, Pentha Project UP School with 50, Kanasara Bidyashram - Firikidandai with 55 and Sapaneswar High School – Barahapur with 60 students, teachers, volunteers and forest department staffs. Awareness meeting, drawing, debate, group discussion and plantation program were organized to spread message for planting and protecting trees. 
Mangroves Action Day 2015
Mangroves Action Day 2015 was observed at Multi – Purpose Cyclone Centre - Pentha and Sapaneswar High School – Barahapur by Chale Chalo on 26th July 2015. Total 130 persons including eco – clubs students, teachers, forest department staffs, volunteers, project staffs, CSOs’ representatives and environment loving people were present. Participants planted mangroves and got aware about benefits of mangroves for biodiversity and challenges faced for regeneration, protection and conservation.
Observation of Wildlife Week from 2nd October to 8th October 2015:
Chale Chalo observed the Wild Life Week 2015 at Pentha Project UP School with 55, Chandiagadi High School with 60 , at MANGRO Centre with 45, Sabitri Devi Girls Hight School with 50, Sapaneswar High School with 65, Badapalli High School with 55 and Subarnapur ME School with 45 participants. We extended cooperation to Mangroves Forest Division-Rajnagar during Wildlife Week. An awareness building meeting was held on 2nd October 2015 at DFO Office, Rajnagar with 75 participants. Students, Teachers, Forest Department Staffs and representatives of Eco – Development Committees, CSOs, lectures, PRIs and Media persons were present. Awareness raised for safeguarding wildlife. Project team organized movie, eco-clubs meetings, drama, street play, wildlife masks making and display, drawing, essay writing, debate competition and observation of wildlife by using binoculars in nearby forests and marshy areas.   
Campaign for Promotion of Organic Manure and Pesticides; 

Campaign for Promotion of Organic Manure and pesticides have been undertaken among students, teachers, farmers, youths and women. More than 2000 people got involved in the campaign with majority of them as students. 06 schools and 01 college have been covered under the campaign. They deeply learned the traditional methods of preparing organic manures / pesticides. The students developed slogans, songs and one act play for promoting natural ways for increasing crops productivity. The project had distributed leaflets massively for creating awareness about negative impacts of use of chemical fertilizers and pesticides. Women and Men Farmers in project villages got involved in campaign with group discussions and village meetings. They explored ways for reversing the trend. They have started reviving their compost pits and traditional methods of preparing manure and pesticide and seeds preservation.
Swachha Bharat Abhiyan (Clean India Campaign):

Chale Chalo has been motivating, mobilizing and working closely with 30 schools, 2 colleges, 60 SHGs, PRIs, Media and other NGOs for creating clean and green schools, colleges and villages and making collective efforts to make the project areas / villages clean and green before 2019. Chale Chalo’s Environment Resource Centre at Madanpur has been made as a Model for Clean and Green Environment.  We are organizing video shows on environment, health, hygiene and sanitation subjects in schools and villages with focus on clean and green environment. The Audio – Video Awareness Materials on Clean School Campaign developed by BPCL in Hindi has been translated into Odia with child friendly pictures, cartoons and quotes had been shared in project schools for making their School Clean and Green. 
Mangrove Action Group Meeting

Mangrove Action Group Meeting was held at MANGRO Centre on 15th April 2015. Mr. Ranjit Kumar Swain (Director, CHALE CHALO) and Mr. Rama Ranjan Mallick, Project Officer facilitated the meeting. 12 Mangrove Action Group Members discussed on strategies to reverse the degradation and loss of mangrove forest wetlands and their associated coastal eco-systems in and around Bhitar Kanika National Park and Gahirmatha Marine Sanctuary while protecting the rights of traditional fishers and farmers, to sustainably manage coastal environment. MANGRO Action Group can help eco-clubs activities and Newsletter “THE HENTAL” and use Training Module on Mangroves developed by Mr. Martin A Kelley.
Participation in Disaster Day 2015: 

On 29th October 2015 the Disaster Day was observed by District Administration at DRDA Conference Hall – Kendrapara. Mr. Balaram Jana, MANGRO Activist of Chale Chalo actively participated in the program and shared the concerns, issues and problems of local communities of Dangamal GP of Rajnagar Block who are very much vulnerable to disasters. He also requested the district administration and others for taking appropriate actions for continuation of capacity building of local communities to manage the disasters and minimize the loss. He advocated for massive plantation of mangroves and other local species and adopting sustainable developing practices for Climate Resilience and Disaster Mitigation. 55 participants representing government, CSOs and others were present to observe Disaster Day 2015.  
Education Resources
The project has supported for arranging books, study and reference materials for Resource Centre. They were related to environment, nature, water, soil, plants, health, science, history, life stories and other interested books for the children, teachers and others. Children, staffs and teachers used them properly. 
Publication of Children's Birds Books & Mangroves Books
This has been carried forward to next year, since final shape of books not completed during this year. 

Support to Eco-Club Activities 

Involvement of eco-clubs members of 30 schools has been ensured for environment and child friendly school campus. Regular observations of important environment related days through eco – clubs in schools and communities have been done for creating awareness on environment issues. Eco – clubs’ members have been motivated to undertake campus cleaning, using dustbins and compost pits on regular basis. The eco-clubs have been involved in campaign activities on various occasions like – conservation of wetland, protection of forest, protection of wildlife, awareness for massive plantation and protection of plants, awareness on negative impacts of chemical fertilizers and pesticides etc. The members have been mobilized to take part in debates, drawings, painting, quiz, poster making, slogans, rallies, songs and dramas on environment related issues. The members had been engaged in collecting information to know the status of the use of organic manures as well as chemical fertilizers and pesticides in their own homes and villages. They had also collected information about the plants, crops and other creatures present in their backyards, ponds and villages. They got the opportunity to see the videos on Bhitar Kanika National Park, Organic Manure, Disaster, Life of Birds, Animals and Plants etc. The eco-clubs members have contributed for Newsletter – The Hental and got the opportunity to read Hental and other awareness materials. Regular monthly meetings of Eco – Clubs have been ensured for actions, review and planning.  
Workshop on Sustainable Agriculture, Horticulture and Forestry

Workshop on Sustainable Agriculture, Horticulture and Forestry was organized on 17th April 2015 at Krushan Nagar Multi – Purpose Cyclone Centre in Dangamal GP of Rajanagar Block, Kendrapara District. 91 Participants including Women SHGs, Farmers, Eco- Development Committee Members, Youths, Students, Intellectuals, Teachers and Journalists were present in the meeting. Mr. Ranjit Kumar Swain (Director), Mr. Rama Ranjan Mallick (Project Officer), Mr. Krupasindhu Samal, Environment Activist and Mr. Bhaskar Routroy, Senior Journalist had  facilitated different sessions. Participants shared their knowledge, experiences and situation and learned organic ways for sustainability of agriculture, horticulture and forestry.  They realized the importance of revival of preparation and use of Organic Manure and Pesticides by using plants’ leaves, cow dung and cow urine etc.  Composting is simply the process of breaking down the organic matter (food waste) in the presence of air and water, using micro organisms and small insects present in nature. The end product is called compost which is rich in readily usable plant nutrients forming a part of healthy soil. Composting organisms require 4 conditions to create compost: 1. Carbon that comes from brown organic matter like dried leaves, sawdust, paper: 2. Nitrogen that comes from fruit and vegetable waste, coffee grounds: 3. Oxygen which comes from air: 4. Water in the right amounts. They decided to use MGNREGS for promoting sustainable agriculture, horticulture and forestry. 

Tree Nursery Raising, Plantation, Plants Care and Grafting
8807 seedlings of local species rose at MANGRO Centre. Numbers of seedlings have been reduced due to setting up of tree nurseries by forest department in strategic locations as a result of people’s demands generated through community mobilization. We have raised seedlings of fruits bearing species, trees of high demand for fuel and fodder uses and species which have high economical value. We felt the project has still a role to play in raising fruits bearing, medicinal value, fuel, house & furniture making species mainly catering the needs at household level. This year we raised species like – Guava, Coconut, Mango, Lemon, Papaya, Drumsticks, Banana, Jamun, Safeda, Coconut, Sisu, Neem, Karanja, Chakunda, Krushna Chuda and Radha Chuda etc. This year we have planted / replaced / gap filled with the seedlings like Jamun, Coconut, Mango, Pesta, Safeda, Lichi,  Banana, Custard Apple, Papaya, Drumstick, Sisu, Radha Chuda, and various medicinal, decorative and flowering in MANGRO Center campus. We are regularly raising useful seedlings in the nursery at MANGRO Centre, distributing the same among villagers and replacing the damaged plants in project villages and beyond.
Mangrove Nursery Raising and Plantation
Based on past experience, we have been successful in setting up and running two Mangrove Nurseries near Kankadia and Koelipur river sites with 35000 new seedlings. Along with old seedlings as well as collection and use of suitable seeds the project planted / replaced / gap filled of 59000 mangroves plants in Alatanga, Baliajodi, Singharpur, Tantiapal, Koelpur, Kankadia and adjacent extended new areas this year. Raising seedlings and plantation of mangrove species have becoming regular actions depending upon the species which are suitable for the seasons. Regular Monitoring and Corrective Measures have been taken by the director, staffs, volunteers with the help of forest department people and trained villagers. Maintenance of Mangrove Nursery and Plantation along with village meetings and community mobilization has been done regularly. People of Kankadia, Barahapur, Koelipuur, Tantiapal, Jaganathpur, Praharajpur, Baliajodi and other project villages involved in nursery raising, plantation and protection of mangroves. They have been supporting and learning from each other’s experience for further strengthening mangrove regeneration and protection through community participation in vulnerable areas. Village level meetings and focus group discussions including women, PRIs & youths were organized before undertaking mangrove nursery. Action Plan for Mangrove Nursery and Plantation were made by the project staffs and villagers. Trainings on Mangrove Nursery Raising and Plantation were held. Bush and Grass cleaning were done in Koelipur and maintenance and repairing was done in Kankadia. Land demarcation and preparation in the presence of forest department technical persons for mangrove nursery and plantation were done. Fences were made to protect the nursery and plantation. Trenches were dug for mangrove nursery bed and plantation. Boats and people having expertise were hired for collecting mangrove seedlings from different places. Seeds collections from SASAN PETA, JAMBU, GUPTI and PRAHARAJPUR forest areas were done as per the availability of different mangrove seeds in different seasons. Poly bag packing with silt was done by trained villagers. Seeds were collected and sown in silt filled poly bags in phases as per the availability of seeds. Seedlings were raised as well as plantation undertaken in phases depending upon the seasonal availability of the mangrove seeds. Regular Monitoring and Corrective Measures have been taken by the director, staffs, volunteers with the help of forest department people and villagers.

Booklet on Local Mangroves Plants: 

2000 copies of Local Mangroves Plants booklet prepared, published and distributed among stakeholders. Details of 12 local mangrove species covered in the booklet. Availability of seeds in different seasons, place of availability of plants, process for seedlings raising and plantation, size, color and smell of flowers and fruits and utility of the plants written in details with pictures. This has been useful in educating the local communities about local mangroves plants and their utilities and process for regeneration/plantation etc. 
Orientation and Training on Community Monitoring
Orientation and Training on Community Monitoring of Mangroves and General Nursery Raising and Plantation Works had been organized twine in Subarnapur Village of Dangamal GP. SHGs members, volunteers and community leaders had been oriented on government programs including MGNREGS for undertaking nursery and plantation program for better local environment and sustainable development. They were also made aware about the works of local Eco – Development Committee and importance of participation by community members for better implementation and monitoring of the works. The trained people have been instrumental for mobilizing local people to support mangroves and general tree nursery and plantation programs undertaken by forest department, EDC and others. 25 people got oriented and trained on community monitoring of nursery and plantation works and other government programs. 
Campaign Materials:

Leaflets on Climate Change and Mangroves have been printed and distributed among students, teachers, villagers and others in thousands for creating awareness on danger of climate change and degradation of mangroves and how to protect the mangroves and combat climate change. Photos, Posters and Laminated Materials including campaign materials developed by Eco  - Clubs have been used for creating awareness on important environment issues in different occasions. Besides, campaign materials had been developed and used while observing various important environment related days and promoting organic manure and pesticides and sustainable agriculture, horticulture and forestry as well as protection of wet lands, forests, wild animals and coastal environment through initiative actions at local level. 

Awareness, Information Sharing and Submission of Applications to Government on Issues
The project supported individuals and groups including eco – clubs, women SHGs and RTI and social activists for awareness on environment issues with focus on mangroves and general nursery and plantation works, sustainable agriculture and horticulture, visit relevant government offices and get benefits for individuals, communities, schools, colleges and other institutions. Besides, the project promoted Mangrove Action Group to take forward the Awareness Generation, Information Sharing and Engaging Concern Government Departments for Mangroves Nursery and Plantation, Protection, Conservation and Management through Community Participation and spread the knowledge on mangroves among school children, teachers and others.  
Publicity and Community Interaction with Media

Project activities have been published in different newspapers from time to time to highlight issues related to mangroves and coastal environment. A Community Interaction Session with Media and Writers was held on 16th August 2016 at Sapaneswar High School, Barahapur, Rajnagar block of Kendrapara district. Environment Newsletter ‘’THE HENTALA’’ of 2015 was also inaugurated on this occasion in the presence of “THE HENTAL” team, project staffs, volunteers, writers, media persons, local communities, forest officials, environment and social activists and other stakeholders. Mr. Bimal Prasann Acharya, Divisional Forest Officer of Mangroves Forest Division – Rajnagar inaugurated the Program and Newsletter as Honorable Chief Guest. Mr. Subhendu Prasad Behera, Range Officer, Satakosia, Anugul and Mr. Pradeep Kumar Mishra, Writer and Academician, Koraput, joined in the program as Honorable Guest and Chief Speaker respectively. Mr. Bhabani Prasad Mohapatar, Chief Editor of Newsletter on literature and social issues “THE ARANYA”,  Mr. Hemanta Kumar Rout, Chief Editor of “THE HENTAL”, Mr. Satrughana Tarai, Chief Editor “THE BATEI”, Mr. Bhaskar Chandra Routray, President, Press Club, Rajnagar, Mr. Anil Kumar Das, Senior Journalist, Mr. Premananda Khanduala, Artist, Mr. Bijay Kabi, President of APOWA, Mr. Atul Kumar Bala, Senior Lecturer, Rajnagar Collage and Mr. Rama Ranjan  Mallick, Project Officer of Chale Chalo, Madanpur had facilitated different sessions. Community Leaders, Farmers, Fishermen, Students, Teachers, Women SHGs, Youth Volunteers, PRIs representatives, intellectuals, NGOs, officials and Media persons had expressed their concerns, issues and perspectives for protection of environment and resolving impending problems of local communities. Representatives of all print and electronic media of Rajnagar and Mahakalpada blocks were present and took note of the issues. 
Workshop on Climate Change 
A workshop on Climate Change was organized on 15th November 2015 at MANGRO Center, Madanpur. 102 Eco-Club Students, Teachers, College Students, Staffs, Volunteers and Media Persons had attended the workshop. The Activities Based Workshop was facilitated by Ms. Helena Nightingale and Ms. Kim Devenish of IVDT – UK, Mr. Manu Chitrakar, Renowned Scroll Maker of Pingala of West Bengal and Mr. Ranjit Kumar Swain and Mr. Rama Ranjan Mallick of Chale Chalo. Participants were given set of questionnaire to find the plants, herbs, shrubs, flowers, fruits, leaves, creepers, soil, insects, small creatures and aqua animals etc in and around MANGRO Center. They had been provided with shape of foot to discuss and identify the contributory factors for carbon foot print and measures to reduce carbon foot print and global warming. There were series of games, exercises and plays highlighting the importance of Climate Change Issues. Destruction of food chains due to climate change has posed threat for survival of leaving beings on the earth. The workshop sent memorandum to the world leaders for effectively addressing the climate change issues in Paris Climate Conference. Debates, discussions, group exercises, presentations, drawings, paintings, songs, dramas and dances and other fun making events helped the participants to understand climate change issues amidst funs. Mr. Manu Chitrakar presented scroll on Global Warming and Climate Change. Plan was evolved for effective local actions to address the issues. 
Visits to Relevant Projects within and outside India
The Director Mr. Ranjit Kumar Swain had visited Coastal Livelihood and Environmental Network (CLEAN) – Khulana, Bangladesh a lead NGO working on environment issues with focus on education and conservation of mangroves in and around Sundarban from 25th July to 3rd August 2015. He attended an intensive Training Program on Marvelous Mangroves Curriculum for Teachers and Students of Sundarban Areas in Bangladesh. The training sessions were facilitated by Mr. Martin A. Kelley, Global Education Director of Mangrove Action Project (MAP), Cayman Islands – UK. The visit helped Mr. Swain to learn details of the five chapters in the curriculum covering as about mangroves, Mangroves as habitat, Human impacts on mangroves, Exploring mangroves and Making change.  
Two staffs Mr. Bichitra Kumar Tarai, MANGRO (Environment) Center Care Taker and Mr. Jhadeswar Mandal, MANGRO (Environment) Activist had availed 3 days (5th to 7th June 2015) exposure visit on Organic Farming and Grafting to SAMBHAV, Rohibanka of Nayagarh District.  The staffs learned about how to feed the fruit trees in a natural way without any expenditure thereof and functions of two types of roots of any plant: one protect the tree and another prepare food for tree. They got ideas of making manure in pit by using tree branches, dry leaves, grasses, cow dunk and refilling with lower lair soil on the top. In this way the process will take 21 days to make compost and feed the tree. They learned about pot watering system, pot manure and pesticides making, vermin compost, seeds treatment methods, egg seed system and grafting making etc by undergoing special training from experts during their exposure visit to SAMBHAV. After coming back from the exposure – cum – training program, both of them have applied the same in the environment center of Chale Chalo and in project villages. Project Officer Mr. Rama Ranjan Mallick had attended a Round Table Meeting on Renewable and Sustainable Alternative Prospective and Challenges organized by Oxfam India and RCDC – Bhubaneswar on 8th May 2015 at Hotel Sital – Bhubaneswar, enriched his knowledge on the topics and shared the same in the project field areas. 

Stakeholders Meeting on Protection of Wetland and Mangroves
As part of the campaign and awareness generation, the World Wetland Day was observed on 2nd February 2016 by CHALE CHALO at Subarnapur Project Upper Primary School. 57 students, teachers, volunteers and CSOs representatives participated in the Meeting. The World Wetland Day was observed with an Awareness Rally, Presentations, Group Discussions, visiting and observing nearby wetlands and making plan for their conservation and mangroves plantation etc. Copies of the Environment Newsletter published by Chale Chalo “THE HENTALA” were distributed among participants. Binoculars and magnified glasses were used by the students and teachers to observe, understand and realize the importance of wetlands in humans and other living beings for maintaining ecological balance.  
In Pinchapatia, Subarnapur and Trilochanpur Villages of Dangamal GP, the stakeholders held planning meeting on 22nd, 23rd and 24th March 2016 respectively for protection of wetlands, mangroves, general tree mass and promotion of organic manure and pesticides and nursery raising, grafting and plantation etc. They have been implementing their own plan, reviewing the progress with reflections and formulating follow up action plan. 
Monthly, Quarterly and Annual Review Meetings, Reporting & Documentation
8 Monthy, 3 Quarterly and 1 Annual Review Meetings had been organized for tracking the progress of the project works and assessing the achievement of results and their contribution for realization of outcomes and impacts of the project. Performances have been reviewed during the meetings, problems discussed and remedial measures taken for keeping the project on track and ensure quality performance and timely completion of project works. Reporting and documentation of the project works and outcomes have been done on regular basis and shared with Target Groups, IVDT and Chale Chalo functionaries and team.   
Workshop on Marvellous Mangroves Curriculum
Two days workshop on Marvellous Mangrove Curriculum had been organised by Chale Chalo on dated 7th and 8th August 2015 at MANGRO Centre – Madanpur. 41 Eco-Club students and teachers of 5 Schools along with forest department representatives, staffs and volunteers had participated in the workshop. Mr. Martin A. Kelley, Global Education Director of Mangrove Action Project (MAP), Cayman Islands – UK and Mr. Hasan Mehendi, Executive Director at CLEAN - Khulana, Bangladesh facilitated technical sessions on Marvellous Mangroves Curriculum with active involvement of students, teachers, staffs, volunteers and forest department people, two mangro activist and one forester from Bhitarkanaika National Park. The objective of the workshop to conceptualize the marvellous mangroves curriculum in local context, initiate the process for production of the education materials on mangroves in Odia Language with reference of materials developed in English and Bengali Language and incorporation of local situation and knowledge. In the workshop the participants learned about 5 major chapters of Marvelous Mangroves Curriculum. They are: All about mangroves, Mangroves as habitat, Human impacts on mangroves, Exploring mangroves and Making change
Training on Grafting and Compost Making: 
Grafting and Compost Making Training had been imparted to 07 staffs and volunteers on 03.09.2015 at MANGRO Center. 25 women and farmers had got Grafting and Compost Making Training on 01.10.2015 at Subarnapur and 45 persons on 10.10.2015 at Pinchhapatia. They learned process of 3 types of Compost and 2 types of grafting making. Master Trainers Mr. Rama Ranjan Mallick, Mr. Bichitra Tarai and Mr. Balaram Jana facilitated trainings. They made the training practical and engaged the trainees to make their own organic manure and grafting. They also tapped the experiences and expertise of participants for revival of compost pits, grafting, home-based seeds storage and nursery. Participants listed degradable wastes in homes and surroundings for making good composts and mother plants for grafting. 
Visit of IVDT Team to Scroll Village (Pingala) in West Bengal and MANGRO Project in Odisha:
Ms. Helena Nightingale, Director and Ms. Kim Devenish, Trustee of IVDT – UK had visited Scroll Village – Pingala, Kharagpur in West Bengal from 5th to 8th November 2015. Mr. Ranjit Kumar Swain joined in visit for seeing works of scroll makers and plans for use the same under MANGRO Project. Mr. Manu Chitrakar and Swarna Chitrakar were contacted for training and model scroll making on mangroves, climate change, shifting of Bengali Families to Odisha Coast and other Local Stories. IVDT Team visited MANGRO Project from 8th November (Evening) 2015 to 17th November 2015. During their visit, the project team had presented project achievements. IVDT Team visited mangroves nursery and plantation sites at Koelpur and Kankadia as well as proposed mangroves nursery and plantation sites for extension of the works. They reviewed the progress on running of traditional seeds bank, organic compost and pesticides making and grafting undertaken especially by women farmers in different villages in Dangamal GP. 
MANGRO Centre Maintenance and Development Works: 
· Roof Replacement and Repairing whenever required, especially before, during and after rainy season

· Ceiling of Office and Resource Rooms in MANGRO Centre with wood and ply for protection of assets and documents
· Pipeline and Chambers done for waste water management 

· Fence Replacement and Repairing done 

· Solar Panels and Lights in MANGRO Centre and Bhubaneswar Office 
· Laptop for documentation, presentations and video shows on works and environment subjects

· Sound System for use in various programs under MANGRO Project
B.6.4. OXFAM India Education Project: Improving Access to Quality Education for Tribal Students in Kuarmunda Block of Sundargarh District
The project “Improving access to quality education of marginalized tribal students” in Kuarmunda Block of Sundargarh district has completed one year. Focus has been given on improving learning level of tribal children who had been identified below the desired level competencies.   
Objectives and Strategies:

The objective of the project is to ensure access to quality education of marginalized tribal children in 31 schools of Sundargarh district in Odisha. The following were the significant strategies of the project:
· Baseline on quality aspects of education in schools, identifying the present learning level of the children, supporting for improving learning competencies and tracking the progress on quarterly basis. 

· Capacity building of Remedial Class Teachers, School Teachers, Field Animators and other project staffs for ensuring quality education in operational schools.  

· Running of 32 Remedial Classes for establishing norms / evidences of quality education in Sundargarh.  
· Capacity building of School Management Committees and PRIs and strengthening SMCs for preparing school development plans, monitoring and implementing RTE. 

· Awareness building among parents & communities on value of education and RTE provisions
· Confidence building of children through formation of children clubs, creative workshops, children’s learning festival and regular interaction to bring children to school ensure improved learning level
· Development and use of Teaching Learning Materials (TLMs) and supplementary reading materials  
· Building a model program on Quality Education for Tribal Children with focus on Girls and Implementation of RTE in tribal project villages which can be replicated in other tribal areas.

Improving Teaching Learning Achievement of the Children:
Baseline on Quality Education in Schools and Learning Status among Girls and Tribal Children
The study was part of the project which has reflected the status of learning outcomes of the children. Survey was carried out, data analysed, report prepared and shared. Specific tools on three subjects; language, mathematics and General Knowledge were used. The survey aimed at tracing the actual learning competencies of students from class II to V, compare those with desirable learning levels and evolve measures for improving quality education. Three baseline tools had been developed with the support of Vikramshila Education Resource Centre, Kolkata; inputs from local teachers, Chale Chalo staffs, Oxfam India and BPCL team members. While designing the tools the National Curriculum Expectations and Learning Indicators developed by NUEPA and the ASER formats were followed. Tools were designed to know learning level of students of class II to V and compare with desirable learning level. 2039 deficient learners were identified and appropriate strategies evolved for remedial measures.   
Remedial Class
2039 dropouts, never enrolled, child labor, working children, habitually absent, girls, tribal and dalit children had been provided remedial education. Quality education imparted to them from 7.00 AM to 9.00 AM for mainstreaming them into regular schools. It was complementing existing education system by helping the deficient learners to get par with their desirable learning levels appropriate to age and class. It encouraged them for regular attendance in schools, retention and checking dropouts. 32 remedial class teachers had been appointed, capacitated and engaged for conducting 32 remedial classes for class II to Class V deficient learners for improving their education standard. Appropriate TLMs had been developed by remedial class teachers, school teachers, project staffs, children and local artists and procured from book shops and agencies for making the teaching learning processes more innovative, focused, enjoyable and meaningful. Minimum 15 and maximum 60 children were in a Remedial Class. Nearly 90% of targeted 2039 tribal and girl children have achieved desirable learning competencies and improved self-confidence. 

Mathematic:

Crossing Learning Level 0:  

During baseline study it was found that 582 students were not able to recognize number from 1 to 100. Now 567 students (97%) out of 582 have improved their competencies through remedial classes.   
Level-1 -Class II Student is L1 (Learning Level One): 

Out of 2039 surveyed students from class II to V, 877 had not learned Number Concept (Understanding Numbers of 4 digits, Reorganization of Numbers, Counting Numbers in ascending and descending order). Through remedial classes 758 students (86%) out of 877 have crossed learning level 1.
Level-2- Class III student is L2 (Learning Level Two):

During the baseline 1224 students were not able to do Four Simple Operation of Numbers - Simple Addition, Subtraction, Multiplication and Division without Carry Over and have not crossed learning level 2. We have brought 1076 (88%) out of 1224 children from class III to V student to cross Learning Level – 2. 
Leve-3 - Class IV student is L3 (Learning Level Three):

During this year 856 (87%) students out fo 987 from class IV to V have learned to do complex addition, subtraction, multiplication and divisions and crossed the learning level 3 in mathematics. 
Level-4- Class V student is L4 (Learning Level Four):

As per baseline study 496 students of class V were not able to do any digits Addition, Subtraction, multiplication and division with Carry Over and Taking four operation to application level. During this year we have improved competencies among 434 numbers of children (88%) and completed learning level - 4.

Language:

Score -0 (Score-0-class II is score -0):

During this reporting period 358 (96%)out of 372 students from class II to V  have   learned  & write letter “Aa” to “Khya” correctly. 

Level-1 (Score -1 & Score-2):

Score -1 (Score-1:- Class II Student is S1) and Score-2: (Score-2:- Class II Student is S2):

 During this period 649 students (83%) out of 781 have learned and given correct answer from question no-1 and 2 and completed score 1 and 2 through remedial classes.

Level-2 (Score-3 & Score-4) - Score-3: Class III Student is S3) and Score-4: (Score-4: Class III Student is S4): 

During this period 1219 (85%) out of 1434 students have given the correct answer to questions 3 and 4 under Learning Competencies Test in Odia Language for class III to Class V
Level-3 (Score-5 & Score-6):

Score-5: (Score-5:- Class IV Student is S5) and Score-6: (Score-6: Class IV Student is S6): 

Out of 1007 children, who were not able to answer question 5 and 6 during baseline, 934 children (93%) are now able to give correct answer from question no -5 & 6. 
Level-4 (Score-7 & Score-8):

Score-7: (Score-7:- Class V Student is S5 and Score-7: (Score-8: Class V Student is S8: 

Out of 499 children we have improved the desirable competencies among 436 (87%) children who have  given the correct answer from story no-7 & 8. 
EVS/G.K:

LEVEL-0: As per the study a total number of 780 students out of 2039 could not give right answer to question 1 to 10 and were in Learning Level 0. During this reporting period 635 (81%) out of 780 students from class II to V have been enabled to give correct answer in EVS/GK and crossed level 0.

LEVEL -1: 648 students (83%) out of 780 are able to achieve learning competencies of Level 1 by giving correct answer from question 01 to 10, which were basically – Name of the Student, Mother and Father Names, School Name, Village Name and 32 Headmaster / Headmistress names etc.

LEVEL-2: During this year 937 students (90%) out of 1038 are able to achieve learning competencies of Level 2 by giving correct answer from question 11 to 16, 

LEVEL-3: During this quarter 796 students (90%) out of 883 are able to achieve learning competencies of Level 2 by giving correct answer from question 17 to 22.

LEVEL-4: During this quarter 437 students (89%) out of 491 are able to achieve learning competencies of Level 2 by giving correct answer from question 23 to 31.

School Level Creative Workshops for Children

32 Creative workshops involving 1389 children were organized. Children explored creativities, prepared TLMs - Mud bulbs, Ganit mala, Bamboo counting sticks, News calendar, Number cards, Letters / Alphabets, Letters recognition tree and Numbers recognition tree etc and used them for learning. They organized Drawings, Paining, Short Essays and Paragraphs Reading, Listening and Writing events etc.  
Children Festival:

23rd January 2016 a Mega Children Festival was organized at Sandalki UP School in Kuarmunda Block. 355 children, parents, head mistresses, head masters, teachers, MLA-Biramitrapur, Block Education Officer, Asst. Block Education Officer, community leaders, CBOs/NGOs representatives, awarded child artists and CRCCs participated in the Festival. It created a platform for tribal children in remote rural pockets to explore their talents.  Guests and participants visited learning stalls where 32 schools displayed Children Magazines, educational projects and TLMs. Participants and guests participated, observed and enjoyed different learning and children’s fun making events like – Songs, Drama, One Act Play, Dance, Fancy Dress, Quiz, Math and Language Fun Games, Yoga, Drawing, Painting, Jhotis and various local games, sports and learning exercises. Mr. Lalit Majhi, Ms. Reena Meher and Ms. Aparna Dube (All Awarded Child Artists) facilitated children’s events. The venue was child friendly, decorative and colorful with all arrangements for children’s safety, security, quality and hygienic food, drinking water, travel, guidance, supports and space for playing, rest, relaxation, first aid service and free movement etc. 

Exposure Visits for Children and Staffs

102 children, remedial teachers & staffs visited GP, PS, BDO, BEO, CDPO, Post Office, Police Station, Fire Station, Railway Station, CHC-Kuarmunda, Veterinary, Forest Office, Local Market and Hat etc and interacted with the officials and concern people and got first hand information about their works and importance of services they have been providing to the society. They shared their experience with others. 
Developing Child Friendly Supportive Environment for Quality Education

Teaching Learning Materials (TLMs) and Library Books for Schools

Adequate and appropriate TLMs and Library books have been arranged in 31 schools. To name few like - Ama Deshara Adarsha Balaka, Bigyana ra rahasya, Purana kahani, Bigyan kale sikhiba, Gapa chhalare niti sikhya, Pasu Pakhinka galpa ganthuli, Dinabandhu Gopabandhu, Ama Bapuji, Ama Paribesha Ama Jibana, Loka Bani Loka Katha, Adarsha Gapa, Kautuka Ganita, Ama Jatira Gouraba, Sahaja Ganita, Vinoba, Kahani Mala, Gapare Upadesha, Chadei Dunia, Bigyana Jagata ra bichitra katha, Bhala manishanka Bhala katha, Mita, Ganita gapa, Biparjyasta Paribesa, Odia Counting Blocks, Odia Alphabet Blocks, Abacus, Number Charts, Alphabet Charts, Vegetables Charts, Fruits Chart, Flowers Charts, Animal Charts, Parts of Body, Transportation, Birds Charts, Odisha and India Maps, Note Books for Children etc. Besides, the students, remedial class teachers, staffs, local artists and government schools teachers have prepared TLMs for their respective schools. The parents, school teachers, children, SMC members, BEO, ABEOs, CRCCs and head masters / mistresses have highly appreciated the interesting, confidence building, learning supportive, appropriate & simulative library books and TLMs for tribal children.   
Health and Hygienic Corner KITS and Swachha Bharat Abhiyan
Health and Hygienic Corner in schools is one of the innovative works promoted by the project to develop cleanliness and healthy habits. We have further strengthened Health and Hygienic Corners in earlier adopted 10 schools and set up new Health and Hygienic Corners in another 10 schools. Kits provided having mirrors with shelves, combs; nail cutters, buckets with lids, steel jugs, mugs, soap cases, soaps, steel glasses, first aid boxes, dettol, scissors, cotton bundles, towels, tin boxes, water containers and weighing machines etc. The posters hung at the corner gives pictorial information on common diseases and prevention methods. Children have looked after corners and ensured proper use. Parents, teachers and education officials have appreciated this initiative which has remarkably improved hygienic practices.   We had led Clean School Campaign by using BPCL’s Awareness Materials in 31 project schools. 
Children's Magazine:

Children magazine is a very good initiative for children to express their creativeness. 31 schools had developed children magazine, 31 Remedial Teachers, 64 school teachers and 1236 students got involved in to develop children magazines. Children have prepared story, poem, drawing, games, quiz, chart and table of information by using their Mathematics, Language & Environment learnings.  Children had developed their own space and boards on school walls to display magazines. This magazine has helped the children to develop new ideas, creativity and their skills & knowledge. All children have been provided equal opportunities to participate in preparation and display of children magazine.
Capacity Building Initiatives on Quality Education
Refresher Training of Project Staffs and Remedial Teachers on Quality Education:
3 Days Residential Refresher Training for Project Staffs and Remedial Class Teachers on Quality Education was organized from 10th to 12th June 2015 at Kuarmunda. The training covered needs of subject base competencies on mathematics, language and EVS, teaching methods and TLMs.  32 remedial teachers and 8 staffs were trained on quality education components. Mr. Atanu Sain and Ms. Shubhra Sen, Subject Experts and Resource Persons from Vikramshila, Kolkata, West Bengal, Additional Block Education Officer, Kuarmunda, Mr. Vivek Kayande, Deputy Manager-CSR of BPCL, Mr. Jitendra Rath, Program Officer, Oxfam India and Mr. Ranjit Kumar Swain, Director – Chale Chalo had facilitated different training sessions. Trainees improved their skills on multi-grades, multi-subjects and multi – lingual teaching methodologies by developing and using appropriate TLMs and adopting child friendly approaches.  
Orientation SMC Members on Quality Education

32 orientation programs for 600 persons of 32 SMCs, PRIs of 7 GPs and CBOs members were organized. They got oriented on various aspects of Quality Education, RTE provisions, formation, roles and responsibilities of SMCs, school development plan and community monitoring of schools. CRCCs, head masters/mistresses, project staffs and local resource persons facilitated different sessions of orientation programs.  

Teachers Sensitization on Quality Education Aspects
Teachers’ sensitization held on 23.08.2015 at Kalosihiria Sevashram. 100 school teachers, remedial teachers, staff and SMCs members got sensitized on implications of RTE and aspects of quality education. Mr. Sachidra Mishra (DIET – Dhenkanala) and Mr.Sobhagya Baral (Teachers’ Trainer-Cuttack) had facilitated training. The program focused on child friendly and joyful teaching–learning methodologies by using appropriate TLMs. Trainers covered the subjects as - responsibilities of teachers in the context of RTE and child rights. Government circulars, court orders and notices on fair access of children to quality education in safe and punishment free environment were shared. Group exercises on child protection, child friendly environment, joyful learning and quality education with use of appropriate TLMs were organized. Follow up teachers’ sensitization was held on 22.03.2016 at San Kalosihiria U.P School. 48 school teachers and remedial class teachers were present. ABEO-Kuarmunda facilitated the program. Inclusive Education, Effective Teaching and Learning Methodologies, Protective Environment, Gender  Equality,  Trained Teachers, Text Books Clean Water and Sanitation, TLMs and Joyful Activities Based Learning Practices were covered. 
Support for Further Study to Field Animators and Remedial Teachers:

Support provided to 04 field animators and 1 remedial teacher for further study to improve skills and knowledge for better performance and further career. Mrs. Mary Margret Lakra (Field Animator) & Ms. Prava Purty (Field Animator) had taken admission in +3 Arts Class through Distance Education and appeared + 3 Arts Examination. Ms. Rasalia Baru (Field Animator) and Mrs. Ushakanti Surin (Field Animator) appeared 10th Board Examination. Ms Parbati Rautia (Remedial Class Teacher) appeared +2 Arts Examination. The project’s supports have helped these women field animators and remedial class teacher to fulfill their dreams of getting higher education and do excel in their lives.   
Staffs Review and Planning Meeting:
12 staffs review and planning meetings were held during the year. Program and M&E coordinator had facilitated meetings. Field animators and remedial teachers shared their activities, assessed progress of project works, shared challenges and actions taken, learning and incorporation of same in action plan etc. Staffs and remedial teachers submitted monthly activities reports and action plan. Project team had also organized consultations and sharing meetings for better implementation of the project works.  
Other Convergence Programs Organized in Project Area:
Gandhi Jayanti (October -2) & Swachha Vidyalaya Abhijan : (2nd October 2015)

Gandhi Jayanti was celebrated on 2nd October 2015 at Baniguni UPS with 150 students & teachers. Children’s Rally and Swachha Vidyalaya and Gaon Abhijan were organized in Baniguni UPS and Village. ABEO-Kuarmunda Mr. Mohan Kumar joined as honorable guest and encouraged children, teachers and villagers for making Swachha Vidyalaya and Gaon Successful. Swachha Vidyalaya Abhijan done in 32 project schools by using Module developed by BPCL in Hindi and translated into Odia by Chale Chalo. 
Campaign on Access to Free Medicines 
The project staffs conducted a study on status of free medicine distribution (NIRAMAYA) and shared with local people, especially children, teachers and SMCs members and Oxfam India. 14.11.2015 Rally in Kuarmunda and Workshop at Kadobahal PHC of 150 people were organized on Access to Free Medicines.  

IEC Material distribution & Cultural programme (PALA) on NIRAMAYA Scheme 

Four cultural programs and distribution of 2000 leaflets in project villages have been done on Free Medicines. Around 2500 people got message about NIRAMAYA Scheme. 

Awareness Building Padayatra & Meeting on Free Medicines Scheme
Awareness meeting on access to free medicines was done on 19.11.2015 at ICDS Meeting Hall –Kuarmunda. Dr. Rabindra Nath Majhi, MOI/c – Kuarmunda inaugurated Padayatra which started from CHC - Kuarmunda and concluded at CDPO Office - Kuarmunda. 152 ASHAs, students, BPM, PHEO, pharmacists, project staff and beneficiaries had participated in Padayatra and meeting. They evolved strategies to ensure access to free medicines for poor in government PHC, CHC and District Hospital. 
State Level Stock Taking Convention on RTE by RTE Forum – Odisha
Mr.Sudhansu Barik & Mr. Amar Minz attended program on 15-16th Dec 2015 in Bhubaneswar  
TOT on MLE

Two day TOT on MLE was organized by Sikhya Sadhan on 19th & 20th Dec 2015 at CYSD-Bhubaneswar. Mr.Basanta Tete (Field animator) & Mr. Santunu Kanwar (Field Volunteer) attended the program.

Partners Meet by Oxfam India – Bhubaneswar
M & E Coordinator and Director joined Oxfam India Partners Meet on 21.12.2015 at IMAGE-Bhubaneswar
Agent of Change by Oxfam India – Bhubaneswar 

13 persons from project field attended Agent of Change Event on 24.12.2015 at IDCOL Auditorium, Bhubaneswar. Sri Baniphos Ekka, Kuarmunda received award from Ex Finance Minister Sri Panchanan Kanoongo for his outstanding contribution for education of tribal children. 
Visit of BEO, ABEO, CRCC, BPCL and Oxfam India and Others to Project Office and Schools:

BEO, ABEO, CRCC –Kuarmunda and other block and district officials, media persons, academicians, activists, CSOs and PRIs representatives, BPCL – Assistant Manager and Film Making Unit, Oxfam India Program Officer and Funds Raising Manager  had visited project office, schools and villages and interacted with director, project team, children, parents, remedial teachers and SMCs and observed remedial classes, learning competencies, TLMs and Health Hygiene Kits. They had highly appreciated project activities. 
B.6.5. EU-Agragamee Project: Addressing Nutrition and Income Insecurity of Underprivileged Communities by Improving Access to Relevant Government Schemes
Introduction: This is a consortium project implemented in 20 tribal blocks in 10 districts involving 10 NGOs led by Agragamee – Kashipur and supported by European Union. Chale Chalo has been selected for implementing the project in 50 villages of Boden. The project started on 1st January 2014 has completed two years. The target groups of the project are Schedule Tribe and Schedule caste women and children, landless and marginal farmers’ families and migrant workers etc. The project aims to achieve the following. 
· 500 deprived children benefit from improved delivery of ICDS services

· 500 deprived school going age children have better access to primary education;

· Better people centered planning in project villages and GPs 

· 500 deprived women benefited from women centered Gram Sabha Decisions 

· Overall improvement in the backward block led by change agents
In Nuapada district 2 blocks have been chosen for the project i.e Boden and Nuapada. Chale Chalo has been selected as Boden Block Nodal and Agragamee is the block nodal for Nuapada Block along with responsibilities for implementation of District level project actions. 
The project has emphasized on sharing of information on government schemes among beneficiaries. The project has been able to reach out to Elected Representatives, Community Leaders, Government Officials, Civil Society Organizations and Media in its efforts to take information down to the last person in the village. The project has generated awareness about the RTI Act, and provisions of Section 4.1.b for so-motto disclosure of information on education, health, nutrition, employment and governance and related schemes contributing quality services in tribal areas, poverty reduction and improvement of their situation. The following Specific Activities have been performed under the project during this period. 

Updating Baseline Survey and Micro Planning:

Base-line Survey and Micro Planning updated in 05 villages. Required updated information gathering done 50 project villages through village meetings, interview with key informants, village, GP, Cluster and Block level service providers, EOs, Sarapanches, Government Officials of Block and Line Departments
The Micro – Planning update in Kamarkhol Village covered the Followings
Brief Introduction on the Village, Map of Kamarkhol Village, Household table, Land table, Location table, Literacy & current education status, Government service table, Occupation table, Loan table, Social Exclusion and Inclusion table, Seasonal Food Calendar, Seasonal Work Calendar, Seasonal Agriculture Calendar, Historical transect, Present land use, Wealth ranking, Problem ranking, Village micro-plan for 5 years with prioritization of planned activities, Other issues influencing the micro – plan 
Block Information Center (BIC)

Block Information Centre at Boden has been managed properly and ensured supply of related information and support to community members for effective implementation of various development, welfare and poverty reduction programs and delivery of quality basic services. Citizens’ Action Groups (CAGs) have made the BIC more active and ensure flow of information to beneficiaries to access entitlements. CAGs have been oriented and provided inputs to run BIC and sustain it. The BIC in Boden is linked with Block Office, Line Departments, PRIs, CBOs, NGOs, service providers, beneficiaries and villagers and helping the unreached to know the schemes and programs and access them for increasing income and savings, reducing poverty, educating their children, getting benefits from health and nutrition services. 

Distribution of IEC Materials: 

Agragamee had developed and printed Brochure on project in Odiya and in English. These have been distributed by Chale Chalo to key stakeholders at block, GP and village levels to know the project works. Quarterly Newsletters on project activities in Odia and English and other IEC Materials on RTI and government schemes printed by Agragamee have been distributed among stakeholders. 
Linkages and Joint Program with Government Organizations

Linkages with Government Organizations have been established at block level. Sharing and dialoguing has also been taken up with BDO, CDPO, PIOs, PS Chairman, EOs, Sarapanches, PS Members, ZP Members, SEOs, BEO, ABEO, PEO, Head Masters/Mistresses, Teachers, ICDS Supervisors, AWWs, ASHAs and others.  Linkages have helped to access information about different schemes by beneficiaries. 
Interface with Government Organizations & PRIs

Interface at the Panchayat level have been taken up in project block. These have brought together community members, elected leaders, and government functionaries, have helped to highlight the lacunae in implementation of Government Programs, and facilitated direct interaction between the members of the community and the government officials, highlighting the shortcomings and helping people to have a better understanding of the programs and get involved actively for proper implementation. Elected representatives got sensitized on section 4.1.b of RTI Act. 

Block Level Citizens’ Action Group

Block level Citizens’ Action Group (CAG) worked for free flow of information about government schemes by use of Section 4(1) B of RTI Act, bring problems to authorities and bridge gaps between beneficiaries and duty bearers. CAG members ensured effective functioning of Block Information Center. They had been trained on RTI and government schemes. They held quarterly review and planning meeting and taken up issues pertaining to health, nutrition, education, MGNREGA, RTI and Governance and mobilized beneficiaries to actively participate in Palli Sabha and Gram Sabha decision making process. 
Central Team Visit to EU - Agragamee Project Area

Mr. Achyut Das, the Director, Agragamee and Mrs. Bidya Das, Project Coordinator of EU – Agragamee Project along with other team members visited the project areas and BIC from time to time for monitoring project works, assessing the progress, strengthening partnership with government officials, PRIs, CSOs and other stakeholders and give their inputs for further improving the project management and quality implementation of project action plan.  During the field visits they discussed the problems related to health, nutrition, drinking water, education, MGNREGA, RTI and functioning of schools, ICDS Centers, RWSS, Palli Sabha, Gram Sabha and GPs and suggested for convergence for sustained impacts of project works.
Village Level Meetings:
 150 village meetings have been organized in project area. The meetings helped the coordinator, volunteers and CAG members to inform villagers about the project, Prepare village Profile, Identify issues related to 5 components of the project and beyond, selections of village youth leaders, sharing of government programs and evolving Common Action Plan for getting information, claiming and accessing entitlements for ensuring increased income, improved health, nutrition and education status along with improved scope for participation in decision making for the marginalized groups. 
B.6.6. Empowering Marginalized Communities for Poverty Reduction (EMCOR Follow Up)
EMCOR Follow up Project started on 1st April 2014 and completed 2 years. Project team used knowledge and experiences to enable marginalized people to claim and access their rights and entitlements. The approach has two main strands: raising awareness and developing the ability of villagers to organize and take action for addressing their problems contributing poverty reduction. Project has used community radio episodes for narrow casting and pedagogic learning that developed on local issues and rights. Project workers have developed links between new and existing project villages, and worked intensively in new villages to develop the skills among poor to bring positive changes to their lives.  Beneficiaries and other stakeholders received training on government programs and process to claim and access them and address denial cases. Strong emphasis has been given on involving and supporting women who have proved invaluable in the work to bring about all the positive changes in the project villages. The EMCOR Follow up in 30 project villages helped the marginalized families:
· To improve their articulation skills on various problems
·  To access information on rights and entitlements
· To enhance their ability in claiming and accessing their rights and entitlements continuously 
· To enhance their participation and engagement in various poverty reduction programs, governance and decision making
· To take ownership and responsibilities for improving service delivery and reducing leakages
· To ensure that voices of Marginalized Communities are heard and various issues are raised by them with appropriate authorities & gaps between beneficiaries and government officials minimized 
 Orientation on Rights and Entitlements & Role of Village Level Institutions
 2 Workshops on Rights and Entitlements of the Marginalized People and Role of Village Level Institutions held at Birighat GP Conference Hall of Khariar Block and Nuapada GP Conference Hall of Sinapali Block. 188 beneficiaries, MHGSs’ Leaders, PRIs members, service providers, programs implementers, CBOs and village level institutions (SMCs, JCs, GKSs, MGNREGS Committees, Forest Land Right Committees etc) members had participated in both the workshops. Mr. Trilochan Barik and Mr. Raj Kumar Meher, Senior Staffs had facilitated the sessions on MGNREGS and RTI. Mr. Rudra Madhab Barik, Chairman, Chale Chalo had facilitated the sessions on RTE and ICDS services and details on Roles of Village Level Institutions. The participants identified their problems / issues in accessing the rights and entitlements and prepared step by step action plan with the help of the project staffs, MHGSs’ leaders and Village Institutions Members in EMCOR Follow up project villages. The workshops brought together the multi – stakeholders for addressing the rights and entitlements issues of the poor. After the workshops, the villagers have taken up the issues of teachers’ shortage, MDM irregularities, corporal punishment to students in a school, lack of drinking water, lack of AWC building, non - functioning of ICDS Centers and Schools, deprivation of genuine beneficiaries from pensions and other social welfare schemes and initiated dialogue with concern officials and PRIs for their solutions. 
Capacity Building of MHGSs on Procedures to access Entitlements  
30 MHGSs have been further strengthened through capacity building trainings on procedures to access entitlements. 218 MHGSs members had been oriented on identification of issues contributing poverty, prioritization of issues, functions of PRIs and concern government offices, appropriate authorities for addressing issues, step by step procedures to bring the issues to the notice of the concern authorities, making applications, submission of memorandum and charters of demands at block and district level, visiting offices, holding dialogues, claiming entitlements and sending memorandums to state government  if no response at block or district level. Hundreds of families got benefits by following the procedures. 
IEC Materials (Leaflets & Folder on Rights & Entitlements)

Leaflets and folders on RTE, MGNREGS and ICDS services etc had  been published and distributed among beneficiaries and other stakeholders and community members in 30 project villages and beyond. 
Reference Materials (Related to Relevant Laws, Policies, Schemes, Programs, Acts, Rules etc)

Books on pro-poor and pro-women laws, policies, schemes and programs had been purchased from Cuttack Law House and used by staffs and stakeholders for reference and awareness building and actions for claiming and accessing rights and entitlements by marginalized people in project areas and beyond. 
Village Level Problems Identification and Action Plan
1172 villagers including members of MHGSs, service providers, PRIs representatives and others were involved in village level problems identification and action plan meetings in 30 project villages. Intensive exercises have been made by the members of MHGSs and others in each project village for identification of issues, prioritization and preparing action plan with responsibilities, concern authorities and time frame for addressing the identified issues one by one. This has given clear road map for solving their long standing problems/denial cases, recording process and achievements and sharing learning. Denials of entitlements have been addressed successfully in project villages. Beneficiaries and communities have been made aware about the benefits provided under various government welfare programs, schemes and services. They have been mobilized by the project staffs and MHGSs members for approaching the PRIs and government authorities for ensuring their access to rights and entitlements. The collective actions have yielded good results in regularizing PDS, ICDS, MDM and functioning of Schools and ensuring old age pensions, widows pensions, handicapped pensions, national family welfare support money, IAY and Mo Kudia Houses, drinking water, electricity, road connectivity, MGNREGS works and arrear payments, JSY and Mamata Yojana and other developmental works and infrastructural facilities for the villages due to constant demand generation, dialogue and negations with the appropriate authorities and participation in the decision making and governance processes by the poor.  
Monitoring Visit to EMCOR Follow up Project 

Mr. Ranjit Kumar Swain, Director and Mr. Rudra Madhab Barik, Chairman, Chale Chalo have made monthly and quarterly monitoring visits to the EMCOR Follow up project areas regularly. They used to made assessment of the progress of the project works and visible impacts in achieving rights and entitlements of the poor. They have discussed with the beneficiaries, MHGSs members, PRIs, SMCs, JCs, GKSs, Forest Land and MGNREGS committees and SHGs representatives, Service Providers, Staffs and volunteers for reviewing the progress and effectiveness of the project and getting feedbacks for future planning. IVDT Team has made annual visit to the project from 4th to 13th Dec 2015. The team thoroughly reviewed the progress of the works and made field visits to assess the results on the ground. IVDT provided inputs to staffs, volunteers, beneficiaries and others for sustenance of project impacts.  
B.6.7. CYSD Budget Advocacy Project: Budget Advocacy on Education, Health, ICDS Services and Agriculture with Odisha Budget Analysis and Advocacy Center

Chale Chalo has been actively working with Odisha Budget Advocacy and Campaign Network initiated by CYSD – Bhubaneswar. We have been the partner for Nuapada District. During this year Chale Chalo has continued to organize District Level Meetings, Workshops and Consultations for preparing district chapter of demand in the field of Education, Health, Nutrition and Agriculture. We have successfully prepared the Nuapada Charter of demand and finalized the same during District Level Pre-Budget Consultation and the same had been submitted to State Government after compilation by CYSD. 20 ICDS centers had been surveyed and tracked during the year. Chale Chalo has participated in all the state level programs on budget advocacy and campaign organized by CYSD including periodic review and planning meetings. With the support of CYSD we have been able to disseminate information related to budget to local communities and other stakeholders and distributed the folders, booklets and books on various budget related issues. We had to work with DDOs for inclusion of people’s needs in the budget and making the common people aware about the budget processes, budget allocations, spending and tracking etc.  
B.6.8. Chale Chalo Core Cost Support 
IVDT-UK has been supporting a small amount towards Chale Chalo Core Cost since 2014 separating from other supported projects to meet part of House Rent and incurring expenses of Chale Chalo Head Office situated at Bhubaneswar, part remuneration to the Director and travel for functionaries / staffs for enabling the organization to further build up its capacities and competencies in raising funds, networking and better facilitating and managing its organizational and development projects and activities in Odisha. The support has been used judiciously for meeting part of the house rent and incurring expenses of Chale Chalo Head Office in Bhubaneswar and part support towards director’s remuneration and travel for functionaries/staffs enabling them to carry out organizational core activities, better facilitating and managing the organization and its development projects, strengthening networking, meeting the legal and donor compliances, carrying out reporting and documentation works required at organizational levels and building capacities and undertaking further funds raising initiatives. This has helped in smooth running of the organization’s head office in Bhubaneswar for better functioning, coordination, liaison, alliance building, networking, fund raising and management of development projects.  
B.6.9 Networking, Collaboration and Alliance Building on Development Issues 
During the reporting period Chale Chalo collaborated with different regional, national and international networks with the vision to improve the delivery of social services and catalyzing transformative social change. It enabled the organization to enhance its outreach to poor communities, improved quality of services through more rapid development and dissemination of ‘best practices’, and greater efficiencies through resource-sharing and coordination of activities.  The following are the list of organizations / networks we have strengthened our collaboration during this year
a) Voice for Child Rights, Odisha

b) Right to Education Forum, Odisha

c) Odisha Budget Advocacy Centre (OBAC)
d) Coalition for Child Rights Protection (CCRP) – Odisha 
e) Suchana Adhikar Abhiyan (Right to Information Campaign), Odisha

f) Odisha Right to Food Campaign
g) Jana Swasthya Abhiyan

h) Marvelous Mangroves Action – Kayman Islands – UK

i) International CKD Network 

j) Others – Like-minded NGOs, CBOs, Government Agencies, Donor Organizations, Resource Persons and Institutions, Volunteers and Communities Leaders, we have been collaborating and building alliances for addressing development issues at different levels 
B.6.10. Proposal on Chronic Kidney Disease (CKD) and Preliminary Works 

The functionaries and staffs of Chale Chalo had visited CKD affected villages with IVDT Team and gathered first hand information. Meetings with Patients, Family Members, Villagers and Service Providers at village levels, PRIs, doctors and other medical persons had been organized and situation assessed. Proposal for detailed data base on CKD and facilitation for accessing government benefits to affected patients and families have been developed. The director had attended an International Consultation on CKD held in New Delhi on 13th and 14th January 2016 with support of IVDT. He also visited Nursinghpur area of Cuttack district to know the CKD situation there and met the CDMO and Collector Cuttack and local media on CKD issues. The team is sincerely exploring ways to work in best possible way to mobilize government supports for detailed research and actions for prevention, treatment and welfare benefits.   
C. REVIEW OF PROGRESS AND RESULTS ACHIEVED IN THE YEAR
The entire present annual report is full of review of progress of activities undertaken by the organization under various projects and other initiatives and the results achieved in the year 
D. INFORMATION REGARDING INTERNAL AND EXTERNAL EVALUATIONS
Monitoring and Evaluation has been an integral part of all the programs of Chale Chalo. It is seen as an important tool of capacity building with participation of stakeholders. Periodic internal reviews were undertaken to ensure the works and progress are on right track to achieve the objectives. The approach of all the programs of Chale Chalo calls for participation of beneficiaries and other stakeholders. It has developed feedback mechanism to monitor progress and outcomes and promote participation in planning, implementation, monitoring and evaluation. It has also made systematic efforts not only to respond to the outcomes of internal review exercise but also to strengthen co-ordination and co-operation. The reporting and feedback system continued to become more streamlined and effective as trustees and staff meetings and reporting mechanisms were further improved.  The output, outcome and impact assessment has been a regular activity of the organization, which was highlighted through different reports e.g. Monthly/quarterly/six monthly/Annual report. The process demonstrated the ability of staff in relating activities and outputs to outcomes and impacts of various interventions of Chale Chalo. The organization observes transparency on all aspects of its functioning. Our annual reports and audit reports are put in our website. During the year 2015-16 baseline study, periodic monitoring by the agencies and outcomes assessments and quarterly, six monthly and annual review, planning and progress reports had been done in all the Oxfam India, CRY, IVDT, CYSD/OBAC and EU – Agragamee supported and other projects / programs. Big Lottery, IVDT, CRY, Oxfam India/BPCL, EU/Agragamee and CYSD used to make joint participatory internal evaluation and impacts assessment of the projects activities  and assessment of finance, reports/documents, other organizational aspects either annually or on periodic intervals.    
E. Action Plan for 2016-17
In the coming year we will undertake the follow actions
· EMCOR Follow up to enable marginalized communities to access rights and entitlements for poverty reduction will continue in 30 villages of Sinapali and Khariar Block in Nuapada District  
· Improving access to quality health and nutrition among marginalized children and women in 28 villages in Nuapada district and 10 villages in Kalahandi District will be undertaken
·  Mangrove regeneration, protection, conservation and management, advocating massive plantation, campaigns and education on environment related and climate change issues will be done
· Improving learning competencies among primary school children and quality education in government primary schools in 32 tribal villages will be further consolidated
· Addressing Nutrition and Income Insecurity of Underprivileged Communities by improving Access to Relevant Government Schemes in 50 villages of Boden block will continue 
· Budget Advocacy and Campaign will be continued in collaboration with OBAC / CYSD

·  “Barefoot Lawyers Project” for legal empowerment of SC and ST women in 100 villages / hamlets in Nuapada district will continue  
· Collaboration and cooperation with local Communities, NGOs, Networks, Government and other Bodies, donor agencies, media, institutions and Stakeholders will be explored and strengthened
· Project on Chronic Kidney Disease will be developed and actions to be initiated in Nuapda District and State level for data base and future strategies
· Other cross cutting actions/ programmes/ intervention will be continued in the year.  
F. CHALE CHALO’S ESTEEM DONORS, SUPPORTERS, COLLABORATORS OF DEVELOPMENT ACTION FOR THE YEAR-2015-16
1. Local Communities, Beneficiaries and Volunteers, Village Level Institutions, CBOs and NGOs
2. IVDT-UK
3. Big Lottery Funds - UK
4. CRY-Kolkata

5. Oxfam India- Bhubaneswar / BPCL-Mumbai

6. Agragammee-Kashipur / EU New Delhi Office

7. CYSD / OBAC - Bhubaneswar

8. CCRP / Vasundhara-Cuttack

9. VCRO-Bhubaneswar
10. Odisha RTE Forum / Sikshasandhan
11. Individual Donors/Sponsors

12. Concern Government Offices at Block, District, State and Central Level

13. Educational Institutions

14. Resource Persons / Resource Institutes like Vikramshila – West Bengal 
The Organization is thankful to all who have been supporting the development initiatives of Chale Chalo for bringing positive changes in the lives of the marginalized people, protecting environment and strengthening the sustainable development process in remote and disaster prone areas in Odisha.

G. FINANCIAL INFORMATION

Audited statement of accounts

 Audited accounts are duly audited by statutory auditors of Chale Chalo and mostly made ready within 3 months after the end of financial year. Both the annual report and audit report are distributed among trustees, staffs, beneficiaries, agencies and concern government offices. The audit reports include balance sheet, receipt and payment, income and expenditure statement in consolidated form as well as separately for FC and Indian Funds and with required schedules and notes. All the details of Audit reports, schedules and notes are available on request and free of cost. Consolidated audit report is published at the end of the annual report. Audit and annual report are uploaded in our website – www.chalechalo.org.in. Our system of accounts is on mercantile basis. Our audited accounts are detailed and full accounts.  
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CONSOLIDATED BALANCE SHEET (FCRA & INDIAN) AS AT 31.03.2016

Amount Amount
UABILMES ASSETS
(&s) (®s)
- CAPMAL Fixed Asseis
- Opening Balance 21.41,10220 {As Per Scheduie) 259330896
Add: Excess of income
fo - 34460275 248570496
- Cument Liobilies & Prowision Cument Asses Loons & Advances
TDS. Audit Fees, House
" Rent.S 1,17.604.00 Advonce 10.000.00
Unspend Groni 17.2647335 184427735
Cashin Hond 308300
Cash of Bank 17.23,585.35 17.26,673.35
TOTAL 43.29.982.31 - 43.29.982.31
As per report of even date attached
For. SUBRAT & Co.
CHARTERED ACCOU|
T FRN-326697E
5 . >
’-KQ\‘V\})A» SQ\O\.\’\ ‘?g/ 9J_/
{Subraf Kumer Pafi,FC.
Date: 20/07/2016 Ronjit Kumar Swain Proprieor
Place:Bhubaneswar Direcior, CHALE CHALO MNo-067018
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INCOME & EXPENDITURE STATEMENT (FCRA & INDIAN) FOR THE FINANCIAL YEAR 2015-2016

Amount Amount
EXPENDITURE (Rs) INCOME (Rs)
To
Opening - nf 2014-
- ECRA L INQDI::,’)"""' S byanitls 11,41,027.31
% BAREFOOT LAWYERS GRANT IN AID-FC
- Revenue 28,14,664.00 IVDT-UK- BAREFOOT LAWYERS 47,41,451.00
Overhead 1,94,822.00 IVDT-UK- MANGRO 9,59,927.00
CYSD- BBSR 55,000.00
- Total 30,09,486.00 AGRAGAMEE-EU PROJECT 2,97,650.00
- Less- Payable during the year (TDS) - 30,09.486.00  IVDT-UK- CC CORE'COST 1,21,872.00
¥ IVDT-UK-EMCOR FOLLOW UP 4,42,635.00
= Total 66,18,535.00
- EMCOR FOLLOW UP
- Program Activifies 1,51,347.00 GRANT IN AID- INDIAN
- Program Support Cost 2,31,000.00 CRY-Community Radio-Vill 513,740
- Admin. 1.97.616.00 CRY-Community Radio- IX 4,90,420
- Total 5,79,963.00 AGRAGAMEE-EU Project 62,790
_ Less- Payable during the year (IDS, - 57996300  OXFAM India-Edu. Project 25,01,500
Audit Fees)
- Total 35,68,450.00
Grand Total
B MANGRO-G (FCRA & INDIAN GRANT) — 1132801231
- Human Resource 5,53,600.00 Less- Un-speni Grant 17.26,673.35  96,01,338.96
- Administration Cost 2,23,517.00
- Project Activities 5,10,371.00 -
- Mangro Center Dev. 1,22,500.00 -
Capex -
- Total 14,09.988.00
_ Less- Payable during the year (TDS & N 14,09,988.00
House Reni)
- AGRAGAMEE- EU PROJECT-C
- Human Resource 45,534.00
- Donation & Confribution 71,100.00
- AGRAGAMEE- EU PROJECT-B
- Human Resource 1,15,590.00
- Local Transportation 7.361.00 BANK INTEREST
- Equipment & Supplies 1,550.00 FCRA 76,783.00
- Local Office 21,713.00 INDIAN 29,030.00 1.05,813.00
- Other Cost 4,140.00 1,50,354.00
- C C Core Cost Support .
- Dirctor's Salary 72,000.00
- Miscellaneous Exp. 744.00
- House Rent 78,000.00
- Total 1.50,744.00
_ Less-Payable during the year- - 1,50,744.00
TDS & House Renf)
= CYSD, BBSR -
- Data Collection from Schools 20,000
- Citizen Score Card 20,000
- Tracking AWC 15,000
- Total 55.000
- Less-Payable during the year-TDS 2, 55,000.00
& STUDY CENTRE
- Study Centre Utilities 3,045
- Study Materials 14,347

Furniture & Fixture

17,392.00
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- Administration 16,463.98
= 16,463.98
& INDIAN
- CRY-Community Radio-VIil
- 1. Survival Right 74,523
- 2.Development Right 177170
- 3.Protection Right 88,710
- 4.Participation Right 39.436
- 5.Administration 1,36,051
- CRY Child Right and You (Refund) 4,531 5,20,421.00
- RY-Community Radio-1X
- 1. Survival Right 69,866
- 2.Development Right 2,64,220
- 5.Administration 1,27,600
- Total 481,688
- Less-Payble during the year(TDS) i 4.,61,686.00
= OXFAM India -Edu. Project
- Program Cost 18,37,184
- Program Support Cost 4,83,000 -
Admin Cost 1,80.862
Total 25,01,046
Less-Payble during the year
(DS & Audit Fees) - 1230n0as
OXFAM India
(Unspent Balance Refund) F/y 2014- 23,578.00
2015
GENERAL
Program Cost 35,803.80
Administration Cost 43,081.00 78,884.80
District Coordinator Salary- Agragamee-EU 26,350.00
Depreciation 3.86,758.24
Excess of income over expenditure 3,44,602.76
TOTAL 97,78,251.96 - 97,78,251.96

As per report of even date attached
For, SUBRAT & Co.

CHARTERED ACCOUNTAI
FRN-326497E

<
?R"Y/
(Subrat Kumar Pati,FC,

}2 G\/\Nyjc Q.LQ ™A *m
< Proprietor
Date: 20/07/2016 Ranijit Kumar Swain § M.No-067018
Place:Bhubaneswar Director, CHALE CHALO\ ¥ (g\’

SRS
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CONSOLIDATED RECEIPT & PAYMENT ACCOUNT (FCRA & INDIAN) FOR THE FINANCIAL YEAR 2015-2016

RECEIPT Amoun PAYMENT Amatnt
(Rs.) (Rs.)
FCRA
To  Opening Balance BAREFOOT LAWYERS
Cash in Hand 704.00 Revenue 28.14,664.00
Cash at Bank 11,40,323.31 11,41,027.31 Overhead 1,94,822.00
Capital 69677500
Total 37,06,261.00
GRANT IN AID-FCRA Less- Payable during the year (TDS) 7.800.00 36,98,461.00
IVDT-UK- BAREFOOT LAWYERS 47,41,451.00
IVDT-UK- MANGRO 9.59,927.00
CYSD- BBSR 55,000.00 EMCOR FOLLOW UP
AGRAGAMEE-EU PROJECT 2,97,650.00 Program Activities 1.51,347.00
IVDT-UK- CC CORE COST 1,21,872.00 Program Support Cost 2,31,000.00
IVDT-UK-EMCOR FOLLOW UP 4,42,635.00 66,18,535.00 Admin. 1.97,616.00
Total 5,79,963.00
Less- Payable during the year (TDS, 5,825.00 5,74,138.00
Audit Fees) S R
MANGRO-G
Human Resource 5,53,600.00
Administration Cost 2,23,517.00
Bank Interest-FCRA 76,783.00 Project Activities 5,10,371.00
Mangro Center Dev. 1,22,500.00
GRANT IN AID-INDIAN Capex 52,942.00
CRY-Community Radio-VIll 5,13,740.00 Total 14,62,930.00
CRY-Community Radio- IX 490,420.00 Less: Poyableidunng i yealidbs: 15,7000 14,47,160.00
Audit Fees & House Renf) S 55
AGRAGAMEE -EU Project 62,790.00
OXFAM India-Edu. Project 25,01,500.00 35,68,450.00
AGRAGAMEE- EU PROJECT-B
Human Resource 1,15,590.00
Donation & Confribution 71,100.00 Local Transportation 7.361.00
Equipment & Supplies 1,550.00
Local Office 21,713.00
Other Cost 4,140.00 1,50,354.00
Bank Interest -INDIAN 29,030.00 C C Core Cost Support
Dirctor's Salary 72,000.00
Miscellaneous Exp. 744.00
House Rent ____78.000.00
Total 1.50,744.00
Less-Payable during the year- 14,800.00 1,35.944.00
TDS & House Rentf) B
CYSD, BBSR c
Data Collection from Schools 20,000.00
Citizen Score Card 20,000.00
Tracking AWC __15,000.00
Total 55,000.00
Less-Payable during the year-TDS 1.800.00 53,200.00
STUDY CENTRE
Study Centre Utilities 3,045.00
Study Materials 14,347.00
Furniture & Fixture 22,331.00 39.723.00
GENERAL-FC
Administration 16,463.98
Furniture & Fixture 8,379.00 24,842.98
Audit Fees, Insurance & TDS (F/Y 22,098.00

2014-15)
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CRY-Community Radio-VIll
1. Survival Right
2.Development Right
3.Protection Right
4.Participation Right
5.Administration
CRY Child Right and You (Refund)

CRY-Community Radio-IX
1. Survival Right
2.Development Right
5.Administration
Total

Less-Payble during the year(TDS)

OXFAM India -Edu. Project
Program Cost
Program Support Cost
Admin Cost
Total
Less-Payble during the year
(TDS & Audit Fees)

OXFAM India
(Unspent Balance Refund) F/y 2014-
2015

GENERAL
Program Cost
Administration Cost

District Coordinator Salary-Agragamee-EU

Advance

CLOSING BALANCE
Cash in Hand
Cash at Bank

36,440.00
74,523.00
1,77170.00
88,710.00
39,436.00
1,36,051.00

4,531.00 5,20,421.00
69,866.00
2,64,220.00
1,27,600.00
4,61,686.00

370000 4,57,986.00
18,37,184.00
4,83,000.00
1.80,862.18

22,375.00 24,78,671.18

23,578.00
35,803.80

__ 43081.00 78,884.80

26,350.00

10,000.00
3,088.00

17,23,585.35 17.26,673.35

JOTAL

1,15,04,925.31

1,15,04,925.31

Date: 20/07/2016
Flace:Bhubaneswar

‘—KQW\SA— SSRURAAN

As per report of even date attached

For, SUBRAT & Co.
CHARTERED ACCOUNJA
FRN-326697E |

SAT
(Subrat&umar Pati,F Y

Proprietor
M.No-067018





H. SHARING OF ANNUAL ACTIVITIES AND AUDIT REPORT:
Both the annual activities and audit reports are distributed among trustees, staffs, beneficiaries, agencies, other NGOs, Networks and concern government offices. Audit and annual report are uploaded in our website – www.chalechalo.org.in and is accessible to all. All our annual reports are available in our head office and project offices and can be accessed, seen and copies can be obtained by anybody reasonably showing genuine interest for these documents.    

-sd-
Signature of Chief Functionary 

Date: 30th August 2015

Place: Bhubaneswar 
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